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Lesson 1
Introduction to Church Planting

Church planting begins in the very heart and natire of God.

Notice the definitions of God found in the Bibledamow they all speak of this same

nature.

A. Godis (John 4:24). God is effulgparvading, and impossible to
contain.

B. Godis (I John 1:5). God is evexepating, diffusive and

dispelling darkness.

C. God is Consuming (Heb. 12:29). Gad,fire, is never satisfied,
burns passionately and always hungers for more.

D. Godis (I John 4:16). God is alwagshig out to include more
and more as objects of His love.
I Church planting is vitally linked to the Etern al Purpose of God.

A. Rightly relating to the Eternal Purpose of Gydes purpose to

Church planting is both consistent with and congilet
God’s Eternal Purpose as expressed in Genesis28.26-

1. These verses represent the “Greater Commission

Offspring in His image (Let us make man in onage)
Multiplicity of seed (fruitful and multiply)
Reproduction of ministry (to rule together wiim)
Relationship with offspring (fellowship, praisegrship)
A bride for His Son

P20 T

2. The purpose represented in these verses cdatbd as follows:

“God’s purpose is to have a many-membered mareiintiage of God who
would qualify for rulership and dominion and thenbo of being eternally
linked with the Son as one flesh.”

B. Fulfilling the Eternal Purpose of God involvestablishing the Kingdom of God
on earth.

1. For the purpose of God to be realized, the KingaddiGod must be
established in the earth as it is in heaven.

2. It has been God's plan to use human instrusrtengéxtend His kingdom in the
earth.
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a. The patriarchs
b. The nation of Israel
c. Gentile nations, etc.

3. The final instrument to be used of God is which was
established and inaugurated by Jesus.

a. The Church is to be the Body of Christ or the mamgmbered man in
God’s image.

b. The Church is to be the Family of God or the mlittgtion of the seed.

c. The Church is to be the Army of God to rule withmHand subdue the
earth.

d. The Church is to be the Temple of God or the plalcere God dwells by
His Spirit.

e. The Church is to be the Bride of Christ who wile day come to the
measure of the stature of the fullness of Chilists tyualifying for eternal
union with Christ.

. Church planting is the resultant fruit of obed ience to the instructions of Jesus to
His followers.

The commission that Jesus gave to the church iaditiee following elements:

A.

the Gospel to every creature @@ny eation under heaven
(Mark 13:10; 16:15; Luke 24:47).

of Christ to the ends of the dautts 1:8).

Bringing and deliverance to all thosich need (Mark 16:16-
18).

all those who respond to the G@bgieR8:19).

Making out afl those who were converted (Mt. 28:19).

Teaching the converted ones a lifestyle of obedienc God’s
commands (Mt. 28:20).

All of these elements are the essence of evangelshchurch planting. Someone is
not truly until they are setittetthe faith, committed to a local
church and functioning in their God-ordained gifts.
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IV.  Church planting is the main means by which Godwill fulfill His Eternal Purpose
and extend His Kingdom in the earth today.

There are four ways that the Kingdom of God is edésl:

A. The Kingdom is extended by preaching the Gospel

B. The kingdom is extended by bringing lost oims the kingdom through the
, Which involves (Acts 2:38-39):

Repentance
Faith

Water baptism
Spirit baptism
Separation

agrwpdpE

C. The Kingdom of God is extended by the of new believers to
function within the context of Kingdom principles.

D. The Kingdom is extended when those who have desmipled become kingdom
themselves.

V. Church planting makes it possible for the Greate Commission to become a
reality.

The Eternal Purpose of God will not be fulfilledtive earth today without the
of New Testament local in every nation, state,
city, town and hamlet.

The Eternal Purpose of God will be accomplishea Ijanket of New Testament
local churches covering the earth following the owends of their master.

“The single most effective evangelistic methodolagyder
heaven is planting new churches.”

--Peter WagnelChurch Planting for a Greater Harvest
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Lesson 2
Church Planting in the Ministry of Jesus

l. Christ was the Apostle from heaven and the first (Heb
3:1-5).

A. He was sent by the Father (John 4:34; 5:23-243@(8; 6:29, 38, 40, 44, 57;
7:16, 29, 33; 8:16, 18, 26, 29, 42; 9:4; 12:44 4%,

1. As an apostle He was the Father @dlerl7, 5:36; 8:18,
42; 17:18; 20:21).
2. As an apostle Jesus fully tHeeFétuke 2:49; John
4:34; 5:19, 23, 30, 43; 7:16, 18, 28-29; 8:29,R88; 12:44-45, 49; 14:9-11,
24; 16:28).
B. Jesus with those to whom IHesca

1. He identified with them in
2. He identified with them in
3. He identified with them in

C. Jesus came with a primary purpose—to (Mt. 16:18-19).

D. Jesus came with the view of from where He came.

Il. Christ is the for agobc and church planting ministry.

Jesus modeled a methodology that was to be ldtewkxd by and many
others in the New Testament Age of church growth expansion.

Jesus had a very simple plan that involved fivennséeps:

A. Evangelism

B. Discipleship

C. Leadership Development

D. Delegation of Authority
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E. Departure

F. Follow-up

lll.  Christ gave some to thadkers who would church plant
with Him.

A. Jesus had success in leadership development bddaused a five pronged

approach.

1. He for them what He expedtdtem (I Cor. 11:1).

2. He spent much time in for tfakmvers (Luke 6:12-
16; 22:23; John 17).

3. He had a specific for Hisviers.

4. He taught them to function of Him.

5. He opened doors of ministry thiem (Luke 9:1-5;

10:1-10, 17-20).

B. Jesus had success in leadership development bedauaeght them

1. Obedience

2. Prayer

3. Evangelism

4. Scripture
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5. Faith

He taught them to have faith in God or thfe supply of all their
material needs (See Luke 9:3-5; 10:4; 22:35-36)is &ccomplished four
things:

a. It them from the world.

b. It obligated them to walk

c. It caused them to be living witnesses to God'’s groand

d. It forced them to exercise

6. Ministry by the Spirit

7. Love

8. Team Ministry
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Lesson 3
Church Planting in the Ministry of Paul

Paul is the best New Testament of the church-planting ministry.

A. We know he traveled through hundreds of cities.
B. We know he preached in at least 30 cities.
C. We know he established at least 10 strong, dejming churches all in only 20

years of ministry.

Paul’'s church planting ministry was based on an

A. Paul knew that it was who had called bifpet an apostle or church
planter (Gal. 1:1; Il Cor. 1:1; Tit. 1:1).

B. Paul knew that fulfill the workchbfirch planting.

1. He was called by God to be an apostle and, theref@r had been given the
for that apostleshim(Rb5; 12:3).

2. He knew that his particular apostleship involvedistry to the
(Rom. 11:13; Gal. 2:8-9).

Paul’'s church planting ministry was based on deep

A. Paul experienced his call immediately after hisvession, but remained in
obscurity for years his wordbtoe (Ps. 105:19).

1. Paul seemed to have had an to preach or share
his testimony in the synagogues (Acts 9:15-16, 20).

2. The Christians in Damascus were very suspiciolaol’s motivation and
around (Acts 9:21).

3. Paul went to Arabia to begin his training (Acts 9:23;
Gal. 1:17).

4. After the three years, Paul still received among the
Christian community in Jerusalem and ended up goauk to his home town
and living in for another ten ggacts 9:30).

B. Paul was given his first opportunity to work aloiigsof another apostolic
ministry as an to Barnabas.
1. The Spirit of God was in Antioch.
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2. There was a need for , guidancdieextion to channel the
movement of the Spirit into the establishment twfcal church.

3. Barnabas teaching and grounigénietievers in the
Word of God.

4. Barnabas Paul and sent forchimalp.

5. Barnabas would be a good for Paul.
a. He had proven character.
b. He had a spirit of faith.
c. He was a Spirit-led person.
d. He was in leadership in the home church.
e. He was a hard worker (I Cor. 9:6).
f. He was an encourager of the brethren and youngisdécts 4:36; 9:36-

28).
g. He was a man of Cyprus—a good natural choice (A&S).
h. He was sold out to the kingdom of God (Acts 4:37).
i. He had proven his submission to the apostles (A&3).
j. He was a man with a mission and a clear purposean.
C. Paul was eventually sent out to plant other churches

(Acts 13:2-4).

V. Paul followed a in establighichurches.

A. This method is seen by taking a close look at #rbs/or action words in chapter
14 of the Book of Acts.

1.

They were recommended (vs. 26: Acts 15:50).

This word literally means “to give over into thenlais of another.”

. They went both together (vs. 1, See also: Acts®29; 8:14; 11:25-27,;

12:25; 13:5, 13, 21; 15:39-40; 19:29; 20:4, 1318).
They spoke boldly (vs. 3).
They showed signs and wonders (vs. 5).

They preached the gospel (vs. 7, 21).
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10.

11.

12.

13.

14.

15.

16.

17.

18.

They taught disciples (vs. 21, See also: Acts 1117611, 18:11; 20:20;
28:31).

They departed (vs. 20).

They returned to follow up (vs. 21).

They confirmed the disciples (vs. 22).

The word here means to “strengthen, prop up or@gp

They exhorted the believers (vs. 22, See also: At1®3; 15:32; 20:2).
They ordained elders (vs. 23).

They prayed (vs.23).

They fasted (vs. 23).

They commended the church and its leadership tadhe (vs. 23).

There came a time when even as they had been catechémthe Lord for
their ministry that the church and its newly estit#d leadership team would
be commended and delivered as ripe fruit into #edls of the Lord who
would now lead them and guide them as an autonothoecakchurch (Acts
20:32).

They returned home (vs. 27).

They gathered the church (vs. 27).

They reported all that God had done (vs. 27).

They stayed a long time (vs. 28).

B. This method could be summarized with general pplesithat can serve as a
pattern for us.

1. He openly to all.
2. He gathered a
3. He intensely.
4. He trained
Church Planting © Bill Scheidler 12
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5. Hesetina leadership team.

6. He them for a season.

7. He returned to bring (Acts 14:22).
8. He setin (Acts 14:23).

9. He again.

10.He on them.

C. Why could Paul do this so quickly? He had some

1. He went to the

2. He was not a

3. He believed in the people and the work of the

4. He built on a good (The Hedekage).

5. He had people so hercogkt too comfortable.
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Lesson 4
Church Planting Today

l. There is a great need for he wworld today.

There are several reasons for this.

A. The Great Commission is not yet

1. The world is in great need of

a. Evangelism is needed in

b. Statistics show that the membership in Protestanbohinations is
while the populations are

c. Many churches are simply their doors
d. Most churches do not evangelize.
2. takes place orgygir church planting.

True evangelism involves all elements of the G@&anhmission. This means
that for people to be considered evangelized...

a. Gathered disciples must be cal hurches to survive
(Acts 2:41, 47; 5:14).

b. Gathered people must be to been@hristians (Eph.
4:12-16).
c. Gathered people must be arabegldack into the
harvest.
B. There are only so many and leadepsisitions to fill.
Church planting creates opportunities etiyedeveloping new leaders.
C. There are churches for people.
1. Different churches minister o differing groups of
people.
2. Even if there are many churches in a community, are they?
3. Alittle healthy is good and camefieall of the churches.
a. Planting churches can actually othgr churches in the
community.
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b. Positive peer pressure can the churches in a
community.

c. You are not in competition with other churchesyou are aiding in
completion of Christ’s work in that community agtpaf the

d. A new church brings new prayer and can in raising the level
of spiritual activity in the area.

D. There are many fish

Jesus said that the harvest was great, but thecksbwere few. Church planting
puts more laborers on the front line.

See Appendix: Why another Church?

I There are many advantages to starting a church

There are many advantages of starting out frontcitra

A. In new churches you do not inherit people withom you have
relationship.

1. In new churches, you are seen as the pastor from , and all who
come take that for granted.

2. In new churches, people are often drawn beaaiube pastor and, therefore,
more quickly.

3. Ininherited churches, it takes to develop a pastoral
relationship with the people.

Wayne Zuckel, in his bootrowing the Small Churchalks about three
stages that pastors go through who assume leapénstun already existing
church (pg. 48).

a. The Chaplain Stage

In the Chaplain Stage you are referred ttfas Pastor.” This stage
usually lasts from 1-3 years.

b. The Pastor Stage

In the Pastor Stage you are referred to as “OstoP& This stage usually
lasts from 3-6 years.

c. The Leader Stage
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In the Leader Stage you are finally acknowledgetivgspastor.”

“Planting pastors often become leaders withoutrdgto go through the first
two stages...Often this trust is granted becausstabéshed churches,
pastors are likely ‘joining them,” whereas, in gkohchurches the
congregations are most likely ‘joining the pastdrs’

—MalphursPlanting Growing Churchegage 45

4. Ininherited churches, pastors often get fristrat the process and
they ever reach the final stage.

B. New churches than establichaathes.

“New churches are the most effective means of esfésrg. New churches are
flexible, open to newcomers, entrepreneurial, @anéng, and not burdened with
servicing old, internal relationships and demanétegith AndersonA Church for
the 2£' Century

C. People are more in nevclodst
People who come to new churches teharhey usually are
coming because they change. Peoplamhthanging are more
excited as Christians and, therefore, more to the lost.

“It is easier to have babies than to raise tledlle —Wagner, pg. 25

M. There are realistic fears that must be overcome irelation to church planting.

A. The fear of launching out in

B. The fear of the nucleus.
C. The fear of insecurity.
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Appendix, Lesson 4, Why Another Church

| wrote the following article by request to helgpain to a couple of pastors in the
community why we felt we needed to start anothercin Centralia, Washington.

Why Another Church?
By Bill Scheidler

Why are we planting another church in Centralia’2m& there a lot of good churches in the area
already? Does Centralia really need another Idwatch? Shouldn’t we just work on strengthening
the already existing churches?

These are common questions that one receives Wkeaadue of church planting is raised. And from
the logical mind, they sound like pretty good gigest. Why then would we be interested in planting
a new church in Centralia?

REASON #1 - The Great Commission is not yet fulfiéd.

In Mark 16:15 Jesus said we were to “Go into alworld and preach the gospelkteery creature.”
The truth of the matter is that while there areuald®0,000 people in the area, there are still only
about 12,000 people in the 110 churches in thevaheshave a church home. That gives us about
88,000 reasons to start a new church.

REASON #2 - The present churches need partners get the job done.

No one church or group of churches will be ablestich everyone. We are not in competition with
the other churches, we are called along side af tiwehelp fulfill a common goal and charge. lais
proven fact that when a new church begins in aa, aléof the churches do better as a result.

REASON #3 - There are unique churches for uniqupeople.

Just as there are varieties among people, theraggsties among churches. Each church has its
unique personality and emphasis. This is not atlag but a good thing. There are some people in
the area who have not related to the existing ¢tesréor whatever reason who will potentially be
reached by a new church with a new emphasis. Macbarch can expect to reach all people.

REASON #4 - Church Planting is the single most &fctive evangelistic method.

Our goal is to reached the unreached, not to lauddurch on transfers from other churches. Itis a
proven fact that where church planting exists, epsions exist. In many situations, when churches
reach 100-200 people, much of the evangelism cedfear heart is toward the lost (and it is),the
church planting is the means that God will usertogbin the harvest.

All of these are excellent reasons for establislhimgw church. Often people raise questions becaus
they do not understand the heart of those involvesiwe plant this new church we do it in a true
spirit of humility and service. We will never viesurselves in competition with the other churches.
We determine to pray for their success. We wilkléar ways to partner with them and serve them.
We will never speak ill of them but will bless themnd teach our people to bless them at every
opportunity. As we minister with this spirit welixdee the work of the Lord go forth with power in
the Centralia area.
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Lesson 5-6
The Call to Church Planting

l. The word “call” has an important meaning tothe church planter.
The word “call” in the Greek language“idesis”.

A. Thisword is a that measitaor summon to court with
the idea of giving account.

B. This word does not emphasize a call to senoea call to

1. All of us have received cal€hristians.

a. The call to be a saint (Rom. 1:7; | Cor. 1:2)
b. The call to be sons (I John 3:1)
c. The call to be disciples (Mt. 28:18-20)

2. However, all of us have also received a call for which we will
have to give an account (Col 1:23-25).

a. Thiscallis (Rom. 12:3-8; | Cor. B23D; Eph. 4:11-12).
b. This call is (I Tim. 2:7; Il Tim. 1;IMt. 1:1-3).
Il. We do not “call” to church plantm
A. There are many reasons for consideeogming a church planter.

You cannot be planting a church because...

1. Your parents have pushed a “call” upon you.
2. You are having trouble submitting to church lealgrsn your life.
3. You cannot get along with or work with other Chess.
4. You cannot find another suitable job.
5. You have a desire to be your own boss or be inrabot others.
6. You have a doctrinal viewpoint that is not beingitteor expressed.
7. You desire greater recognition and attention.
8. You have a desire to preach and teach more.
9. Your ministry is not recognized in any existing ottu
B. There are many reasons for consideeagming a church planter.
1. You have a true heart of love for God.
2. You have a sincere desire to please God in allyiwatdo.
3. You share in God’s love for the lost.
4. You want to be used of God to extend His kingdortheearth.
5. You want God to be glorified in your life.
Church Planting © Bill Scheidler 18
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6. You believe that God has created you, called yalaadained you for this
purpose.

M. God is the one who the “call” to chunglanting.

God is the one who issues this call to us (Gal. Acts 13:2; | Cor. 12:18).

A. This call is by (Gal. 1:15; Eph. 3:8).
B. This call is according to ot yman’s (John 15:16).
1. God chooses the (Col. 1:1).
2. God chooses the kind of theopewill have (I Cor. 12:28;
Eph 4:11; Gal. 2:7-9).
3. God chooses the of ministry (A6t6-10; 22:21).
4. God determines the of the min(gtcys 12:1-12).
5. God determines the of the min{s®@or. 3:6-9; John 3:25-
30).
6. God of the sinner.
7. God opens and (Rev 3:7).
C. ltis a call to which we must It is our job:
1. Tobe to the Holy Spirit.
2. To have a believing that wat has said, He will
perform.
3. Tobe to the commands of Christ.

IV.  There are two particular “calls” are relevant to church planting.

The two particular calls that are relevant to chyplanting are the call to be an
and the call to :

A. The Call to Apostolic Ministry

While there are several aspects to apostolic ryniehe of the main emphases is
that of church planting.

1. Paulis the best example of ecbiplanting ministry.
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2. Some of of a church plantingstmninclude:

a. Personality Traits
Godly Character
A Model Christian
Independent
Emotionally Strong
Self-disciplined
Moral Courage
Needs a Challenge

b. Spiritual Traits

The apostolic church planter must:

Be under Christ’s Lordship.
Have a spirit of faith.
Be others-oriented.
Demonstrate humility and servanthood.
Demonstrate faithfulness.
Demonstrate loyalty to the church.
Have great respect for the ministry of others.
Have boldness in God.
Exercise patience with the immature.
Be adaptable and flexible.
Have true passion for the lost.

c. Divine Giftings
Evangelist
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Teaching and Discipleship
Pastoral Heart
Prophetic Anointing
3. The apostolic church planter has a unique

a. They follow the strategy of the

b. They plan

c. They must make the main focus elaewment.
d. They lay the foundation, but buildrujio

e. They are able to raise up and disciple leadership.

B. The Call to Pastoral Ministry—The Planting Pasto

1. The planting pastor is usually called to city or people.

2. The planting pastor is often assisted by ministry in laying
the foundation (Acts 8).

3. The planting pastor has plansribaltze laying his life
down for that people.

4. The planting pastor is planning to

5. The planting pastor is able to raise up leadership.
6. The planting pastor allows himself to live life with the people.
7. There are some special of a paptstor.
a. They have a long term loyalty to
b. They love their home and
c. They have a friendly personality and are people-persons.
d. They are willing and able to lead and e pople.
e. They have a strong and family.
f. They exhibit a strong for the chureh,dommunity and the
city.

g. They have a spirit of
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V. It is important for the church planter to his or her call.

A. The apostolic call is a general call to plant

Therefore, the apostle applies rational, biblic&gples to his practice.

1. Paul used his and sounchpridgActs 15:36).

2. Paul tested the agcadity (Mt. 10:14; Mark
6:11; Luke 9:5; Acts 11:19-26; 13:51).

3. Paul relied upon the efHibly Spirit (Acts 16:7-10).
4. Paul strategically focused his main efforts on (Acts
16:12; 1 Th. 1:8)
B. The pastoral call is a call to plant and pastor or to pastor a

church that someone else planted.
The pastoral call can be general or specific whenmes to locality.
1. Having a general call —“I know I'm calledgastor, but I'm not sure where.”
a. Responding to a need
b. Using natural wisdom and the peace of God
2. Having a specific call
a. Birthed by a natural connection
b. Birthed by divine burden
3. Having a call by circumstances

4. Having a Macedonian call

This call is initiated by a people with the wortlSpme over and help us!”

VI. It is important for the church planter their call.

A. Test #1 — The test of your own heart.
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1. Ponder in your heart and consider any persooed wr impressions from the
Holy Spirit.

2. Meditate on it over a period of time during timépoayer and Bible reading.

3. If the burden is from God, you will not be able

. Test #2 — The test of your spouse and family

Our spouse and family will be a very important aspéd hearing the voice of God
regarding our call and the for #peession of our call.

. Test #3 — The test visit

You should plan to visit where yausgnsing the leading of
the Lord.

. Test #4 — The test of your leadership covering

Having the confirming voice of your leadership cong is critical if you are
going to succeed.

1. Do not bring your vision to them until you are and have
already passed the first three tests.

2. Listen carefully to their response and be sensttvany they
may give.

3. Do not rush stubbornly ahead with or without congri

E. Test#5 — The test of circumstances

F. Test #6 — Other confirmations

VII. Itis important for the church planter to dete rmine associated
with the call.
A. There was a time when Paul was
1. Paul experienced his when he wad 80e83 years of age (Acts
9:13-16, 22:12-16, 26:15-18)
2. Paul experienced a obtdnrteen years that may
have included the death of his vision (Acts 9:28|.G:17-19).
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3. Paul had his when haskasl to come to
Antioch and minister with Barnabas at the approxeveae of 43-45 (Acts

11:25).

4. Paul was with Barnabas on his firssimnary journey and

soon fully entered into his original call at age45(Acts 13:1-3).

This was the divinely appointed time for him to go.

a. The confirmed the call.

b. The prophetic word confirmed the call and the (Acts 13:2).
c. The was involved (Acts 13:4).

d. The was involved in “commaegidamm for the

work (Acts 14:26).

B. There is a time when ministries and churclies@be

1. The word “commend’paradidom) that is used in Acts 14:26 and Acts 15:40
literally means “to deliver over to; to give intoethands of another; to permit

or allow.”

2. This word in Mark 4:29 means “to permit or allpwand literally translated is

when the fruit will allow or when its ripeness pétsri

a. If the fruit is too green when picked, it will

b. If the fruit is left on the tree too long, ithépoil

3. There is a time when the of théstmynis right for it to be

released or sent out.
When the time is right the ministry or the chur@eds to be:

a. Commended to the

b. Commended to of His grace.

c. Commended to the

4. Some ministries need to be held back (I Tim).3%&hey are

as they think they are.

5. Some ministries need to be pushed out (I Tit@}4 They are
than they think.
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Lesson 7
The Preparation of the Church Planter

“The leader is the principal key to a successfulrch planting endeavor” —Wagner
l. God prepares a church planter much like an archer pepares an arrow.
A. lIsaiah 49:1-2 verse deals with the principle ofrtivcalling.

1. We are known by God from the fouowaf the world.

2. We are called by God for a unique ministry from

3. We are uniquely in a way thabmsistent with His
purpose for us.

B. This verse deals with of pecijoer.

A ministry is shaped much like an arrow is shaped.

1. The arrow begins the process by being a branchshaiected and

2. The branch is of its bark and shayigda sharp instrument
into a shaft.
3. The shaft is further sanded and | itmdill offer no

resistance to the will of the archer.

4. A is added to the arrow so thetlibe more effective
in its use.
5. The finished arrow is put into the quiver and until

the appropriate time for its manifestation.

6. When the actual targeted opportunity for which tow was created arises,
the archer shoots the arrow out with a sense qfgserand

I There are many that will emtte the church planter’s
ministry.

A. Preparation Pluses
The church planter must prepare by...

1. Being a true, reproducing of Jesus.
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This means that anyone can be conditterehurch planting
they must exemplify the basic aspects of the Ghanidtfe.

This includes:

A good reputation outside the church.

A strong marriage and family.

A deep devotional life in prayer and the Word ofdGo
A manifestation of the fruit of the Holy Spirit.

® 2 6 T 9

A submissive relationship to God-ordained authesiin their life.

2. Being a strong, committed member of a particular

This means that you should:

Go through the membership process as presdsip#te local church.
Practice sacrificial giving and tithing to tlee&l church.

Become personally involved as a servant andwedr in the local church.

o o o p

Be faithful to all aspects of church programs veipiecial attention to the
prayer functions of the local church.

3. Participating in a broad range of experiences.

Children’s Ministry Classes
Youth Ministry
Nursery
Hospitality/Catering
Ushering
Audio/Visual
Janitorial/Custodial
Worship/Music
Altar Work
Discipleship/Tutoring
Community Outreach
Church Administration
. Church Finances
Etc.

S3IT AT T ST@T0 o000

4. Becoming a of churchaitdsceremonies.

Communion

Water Baptism
Weddings

Funerals

Dedication of Infants

"o 0T
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5. Taking advantage of all educational and training available
to them.

a. This includes taking advantage of leadership tr@mpportunities in the
local church.

b. This includes accelerated training either thoudbid3College,
correspondence courses or online training expezenc

c. This includes focusing on the skills that haveipatar relevance to
pastoral functions.

Biblical Counseling
Pre-marriage Counseling
Preaching

Hermeneutics
Evangelism

Other Pastoral Functions

6. Becoming as much of pastor now as possible by ge&k@tvantage of
of opportunity.

This includes:

Leading small groups in the local church.

Participating in the various outreach programsefahurch.
Preaching at local shelters.

Leading a Bible study.

Leading prayer meetings.

Preparing weekly sermons.

Becoming a zone pastor in the local church.

@~ooooTy

7. Seizing opportunities to develop certain

This includes:
a. Developing a portable career or skill.

Preferably small business owner
Sales
Tent-making skills (painting, carpentry, etc.)

b. Learning to play a musical instrument.
c. Learning to lead worship and to inspire others arship.

“l would advise you never to send a man to begmother church that you
would not ordain as an elder in your church.*-Richard C. Benjamin
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B. Other Areas of Preparation

In addition to the above, there are other aregseyaration that will serve the
church planter well.

These include the following:
1. Keeping your personal finances in order.
2. Becoming knowledgeable in basic accounting procesiur

3. Becoming knowledgeable in secretarial skills.

Typing

Office Equipment
Computer Awareness
Filing Systems

coop

4. Learning about “stuff” in general.

1. General maintenance “know how” (Electrical, Pluntjiktc.)
2. Automobile
3. Building and buildings

“Be interested in everything. You never know whgou will need it, but you
surely will.”  —Bill Scheidler
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Lesson 8
Preparation for Church Planting

The future church planter should prepare for theah plant by:

l. Determining the city or for éhchurch plant.

A. Determining the place will be different for the apalic and the pastoral church
planter.

1. The apostolic church planter is not as concernedtaihe area as he is about
factors.

a. Where is the Spirit moving?
b. Where is the need?
c. Where is a central hub?

2. The pastoral church planter is more concerned abspecific direction from
the Holy Spirit and the Lord.

a. Where is my place?
b. Who are my people?
c. Where will | lay down my life?

B. Determining the place will have something to ddwit asa
church planter.

1. The church planter should be socially and educatipn to
the people that he seeks to reach.

2. The church planter should be able to to the people of that
city or region.

3. The church planter should ask self awareness gnessti

Who am 1?

Where do “my kind” of people live?

To whom do | relate easiest?

What kind of a church excites me?

For whom has God given me a special love?

PO T o

C. Determining the place will have something to ddwtite particular
the Lord has given to the church planter.
1. When you envision the type of church that God wanik, what do you see?
2. What criteria has the Lord placed in your heart?

3. Is there a city that meets those criteria?
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Larry Lewis, in his bood he Church Planter Handbopkdentifies six areas
that a church planter should take a close lookiegrevthe field is ripe and the
laborers are few.

See Appendix 1 — The Church Planter’s Field

Il. Doing a demographic study of the city or regionunder consideration.

A. Demographic studies can be important to the chplahter for a variety of
reasons.

1.

4.

5.

They help you to get a for tmengonity.

What is the population?

What are the population projections?

What is the educational level?

What is the racial mix?

What is the age distribution?

What is the median age?

What is the gender mix?

What are the unemployment levels?

What are the income levels?

What are the housing profiles (home ownership,esletc.)?
What are the languages spoken (at home, other)?
How many churches are there?

What kind of churches are there?

They help get a feel for the community.

They help you to identify

They help you to determine whether the place the call.

They help you to identify and target specializethownity

“Failure to obtain full and complete facts on agidiorhood or community prior
to launching a new congregation may be just liggisig the death warrant long
before the new work has started.” --Jack RedfBtdnting New Churches

B. Demographic studies can be done by consultingiatyasf sources.

NogsMwdhE

City and regional planning offices

Local Chamber of Commerce

Libraries

Newspaper research departments

Local university libraries and sociology departnsent
Ministerial groups

Public utility companies
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8. Realtors
9. Social welfare and other social agencies
10.The Internet

C. Demographic studies can be done to a degree witlennformation is available
to you.

Drive through an area and make your own observation

Talk to people on the street and in the shops.

Talk to pastors and civic leaders.

Subscribe to a local newspaper.

ISARE T R A

Browse telephone directories.

Identifying your

C. Peter Wagner in his bo@hurch Planting for the Greater Harvestakes the
following statement:

“To put it simply, no church in America can ministdfectively to all 50 lifestyle
groups. The idealism of many young church plantatses them to dream of
reaching, if not all 50 groups, at least a largeipo of them. This is a sure recipe for
frustration. The fact of the matter is that mdairches whether rural, urban or
suburban will find that God has equipped them &xheeffectively one or two or
three or possibly a couple more of these grougee Iarger the church, the broader
the spectrum it can serve, but even super-chufaiesheir market ranges of
ministry limited” (page 89).

A. Should the church planter identify a target ge@p

B. What are some targets people aim at?

Racial or ethnic targets

Age related targets

Socio-economic targets

Special needs (Addicts, Single Parents, Etc.)

o

Determining the best church planting for you.

Wagner lists 12 planting models@hurch Planting for the Greater Harved®g. 59-
75). These models can be divided into three caiegjo

A. Church plants that are fostered by local churchasresult in an autonomous
church.
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1. Hiving Off

Hiving off involves the formation of another congadion in the same
geographical area.

2. Colonization

Colonization is when a new church is planted frolocal church by the
sending out of a team of people

3. The Apostolic Church Planter

The apostolic church planter is a person with arstgic call who works with
a team of people to establish a church.

4. The Founding Pastor

In this church plant a person usually presentdlaacthe local church
leadership and is sent out alone.

5. Adoption

Adoption is the case where someone else gavetbidghwork but now is in
need of a new leader or new point of identification

6. Accidental Parenthood
Accidental parenthood is another name for a chaptih

B. Church plants that are fostered by local churchasresult in a semi-autonomous
church.

1. The Satellite Model

The satellite model is very similar to the hivingael except for the fact that
the new congregations that result from the sagaifibdel continue to maintain
an organic relationship with the mother church.

2. Multi-Congregational Churches
Multi-congregational churches are seen as “churahigsn the church.” In
large metropolitan areas where there is a high &vethnic and cultural
diversity, churches will at times provide an ethmiccultural expression of the
church to reach more people.

3. The Multiple Campus Model

The multiple campus model can be described aseatetship team, one
budget and two or more separate locations.
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C. Church plants that arise outside of the contestheflocal church.

1.

The Mission Team

This church plant is created by a short term misggam that has been sent
out by a church or other organization.

The Catalytic Church Planter

The catalytic church planter is a person who jistslto start churches.
Such a person loves the excitement of beginningy#hi This person may or
may not be related to a particular local churchharrch group.

The Independent Church Planter

This is an individual who has no covering organ@abr no sending local
church. They simply go out and plant churchedayg teel so moved.
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Appendix 1, Lesson 8, The Church Planter’s Field

THE CHURCH PLANTER'’S FIELD

Larry Lewis, in his boo’he Church Planter's Handbopklentifies six areas that a church
planter should take a close look at where the f&efgpe and the need is great.

1. NEW SUBURBAN COMMUNITIES — Most metropolitan e have areas on the
perimeter that are growth areas. New homes anslghgort structures are being built
rapidly. Churches are often the last things toearto these communities behind
service stations, grocery stores, Laundromats,itatsarks and parking lots.

2. DOWNTOWN AND INNER CITIES — When inner cities wefrom bad to worse,
many churches sold their buildings and moved tersaflarger areas, in some cases
leaving the city core void of churches. A keydwitalizing the inner city is to plant
churches within those areas.

3. MULTI-HOUSING AREAS — With 60-65 percent of tipeople in the major cities
living in apartment buildings, condominiums, towsukes, government housing and
mobile home parks, this presents a good target die@ia number is on the rise. More
than 90% of these residents have no local chufiiat@dn. In larger complexes, you
may be able to start a church right in them.

4. ETHNIC COMMUNITIES — With the population shift the U.S. today, Hispanic and
Asian communities are growing very rapidly. Mariytese people have had no real
exposure to Christianity and become a significarget area for new churches.

5. INSTITUTIONS — How many of the inmates at thedbjail or nearby prison are going
to attend your church next Sunday morning? Howynadithe hospitals or rest homes in
your community will be present for your worship\see? Many of them can be if you
will take the gospel to them instead of hoping doowethey may come to you.

James Greer, pastor of the Donahue Baptist Cing@hPineville, Louisiana, got a
heavy burden for the inmates at the Louisiana $tatétentiary in Pineville. He
discovered there was no evangelical ministry ofkingl in that prison. He asked
permission to conduct services there every weeka fesult, a new church was birthed
within the walls of the Louisiana State PenitegtiaEvery member is an inmate who
has been won to Christ and baptized into the fellopvof this congregation. They now
average eighty in attendance and, although onlyyeewos old, have already won and
baptized forty inmates.

6. RURAL AREAS — With such an emphasis on “theGitizere are many small towns,
migrant communities, recreational areas and vilagieere no real church exists. These
areas all present unigue challenges, but the paopleist as precious to God and
without a church will not be saved.
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Lesson 9
The Sending Process

Every church should have a process that is cleartjned for how they will enter into this
thing called “church planting.”

l. There was a process for sending in the Book of Acfécts 13:1-3).
That process involved seven main steps for apostblirch planting.

The call received

The time of proving

The prophetic confirmation
The laying on of hands
The prayer support

The sending away

G Mmoo w2

. The returning home

I There should be a similar process in the local cheh of today (See Appendix 1).

A. direction from the Lord.
B. the direction from the Lord.
C. the direction through an elddfa church planting

coordinator.
They will help you to evaluate:
1. Your call
a. What you feel about your call.
b. What you feel about the place.
b. What you feel about the time.
2. Your compatibility with the call
a. Your personal maturity
b. Your personal fruit

c. Your proven gifting

D. the church planting questioar{&iee Appendix 2).

E. the direction with the eldership.
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This will involve several things including:

Explaining the call

Explaining the confirmation of the call
Explaining a brief analysis of the situation
Explaining how you plan to begin

Submitting to the questioning of the eldership
Presenting a prepared presentation document

onkhwnhpE

F. for the sending.

G. Sharing the direction with the

The congregation informed

Opportunity to go along announced

Those interested are encouraged to talk to theérdbr screening

Those interested should fill out the team membesstjonnaire (See Appendix
3)

PwbdPE

H. to be sent. This includes:

1. Gathering a team at home.

a. To get used to each other

b. To gel as a group

c. To work out potential problems

d. To see if they can feed from the leader's ministry

2. Meeting together with the eldership at reguldees meetings

3. Selecting two elders from the home church tokwath you and serve as
initial board

4. Meeting with key departmental leaders

a. Children’s ministry

b. Business office
Corporation
Records
Bookkeeping
Minutes

- Etc.

c. Music office
Copyright music laws
Worship Programs

d. Secretary
Bulletins
Etc.

e. Youth ministry

f. Women’s ministry
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5. Preaching to the congregation

I. The sending-out service

1. Laying on of hands

2. Prayer

3. Offering

4. Reception

5. Licensing -- later ordination

J. Follow-up
1. The two chosen elders
2. MFI membership
lll.  There are several advantages of the team nteod of church planting.

A. Fellowship and companionship
Faster growth

. Finances stronger at first

O 0O @

. Common beliefs and DNA

IV.  There are a few cautions relative to the tearmethod of church planting.
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Appendix 1, Lesson 9,The Church Planter’s Vision
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Appendix 2, Lesson 9, Church Planting Application
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CHURCH PLANTING
Application Questionnaire

Name Date Stibadhit
Address né&ho
City/State iple
PERSONAL HISTORY

1. Place of Birth, You: Spou

2. Date of Birth, You: Spouse:

3. Educational Background

You:

Spouse:

4. What vocational training and skills do you and yspouse have?

You:

Spouse:

5. What geographical area do you consider to be “h@me”

Why?

6. Have you or your spouse been previously married? If so, explain the situation.

7. List the various jobs that you have worked in s [L0 years.
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You:

Spouse:

8. Fill in the approximate dates of your experiences.

You: Salvation Water Baptism Baptism of the Holy Spirit
Spouse: Salvation Water Baptism Baptism of the H .S.
9. Have you ever declared bankruptcy? If yes, briefly explain:

10. Apart from your home what is your present inddhess?

MINISTERIAL HISTORY

11. List the churches that you have attended itaibtel0 years.

You:

Spouse:

12. In what capacity have you served in the var@usches you have attended?

You:

Spouse:

13. What spiritual gifts have you already seen@ative in your life?

You:
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Spouse:

14. How much experience have you had in preachmdgeaching?

You:

Spouse:

15. How much experience have you had in leadingp?

You:

Spouse:

16. Do you play any musical instruments?

You:

Spouse:

17. What other natural talents and abilities do possess which may be used in the work of
the Lord?

You:

Spouse:

MINISTRY CALL

18. What do you feel to be the ministry call of Godyour life?

You:

Spouse:

19. How did you receive the call?

You:

Spouse:
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20. What confirmations have you had in your lifattseem to confirm the call?

You:

Spouse:

21. What qualities do you see in yourself that seeporrespond to your call?

You:

Spouse:

22. What areas of weakness do you see in yourssltbuld effect you ability to fully enter
into this calling?

You:

Spouse:

23. In what courses of study have you particip&bagorepare for this call?

You:

Spouse:

24. What additional study and preparation do ya&l iieneeded?

You:
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Spouse:

25. In what areas do you feel most “unready” fanpihg and leading a church?

You:

Spouse:

THE CHURCH PLANT

26. In what city do you want to plant a church?

27. Why have you chosen this city?

28. Does this city need another church? so, liwvhy?

29. What do you know about the special needs efdity?

30. Do you have a target people in this city? If so, who?

31. What Church Planting model seems to fit you bes/ou start this church?

32. When do you feel this church plant should talkee?

Why this time?

33. What do you feel will be the unique featuregair church?
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34. Can you articulate a mission statement for ybwrch? If so, what is it?

35. What goals would you have for the first year?

36. Where would you initially meet and why?

37. What name have you chosen for your work and2why

38. How do you plan to gather your first group ebple?

39. How do you plan to expand your work into thencaunity?

40. How do you plan to fund the new work?

41. From where will you get a salary?

42. Do you have an alternate plan? Mvbat?

43. How would you know when it was right to go “staff’?
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44. How important of a goal should this be?

45. What guidelines would you use in establishiregygay scale of the pastor?

46. In your understanding, what is the job desiipof a senior pastor?

47. What is the job description of an elder?

48. Briefly summarize how you would handle theduling areas in your church:

A. Corporate Services

B. Corporate Prayer Times

C. Music and Worship

D. Offerings

E. Accounting and Counting Money
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F. Church Constitution/By Laws

G. Church Government/ Structure

H. Church Membership

. Communion

J. Water Baptism

K. Altar Work

L. New Convert Follow-up

M. Children’s Ministry

N. Women'’s Ministry

0. Men’s Ministry

P. Youth/Singles Ministry

Q. Pre-marital Counseling
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R. Evangelism

S. Leadership Development

T. Visiting Ministry

U. Relating to Other Pastors in Area

49. Summarize your thinking on the following themes

A. Debt

B. Tithing

C. Excommunication

D. Divorce/Remarriage

E. Counseling/Psychology

F. Christian Education

G. Speaking with Tongues
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H. Cell Groups

I. User-Friendly Church Concepts

50. How will the church that you will establish #éferent from Bible Temple?

51. Are there any relational or doctrinal conflicts lwthe home church that would in an
way hinder the effectiveness of the church plant? If so, what would they be?
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Appendix 3, Lesson 9, Team Member Application

CHURCH PLANTING

TEAM MEMBER
APPLICATION

Church Planting, Teacher's Manual © Bill Scheidler50



CHURCH PLANTING
TEAM MEMBER APPLICATION

Note: This form is to be filled out by anyone desirindp&oon a Church Planting Team.
It is to be filled out in full and submitted toeonf the elders at City Bible Church prior to a
personal interview by that elder, to be scheduléémthis application is received.

Name Date subdmitte
Address Phone
City/State aqeC

PERSONAL HISTORY

1. Place of Birth, You: Spou

2. Date of Birth, You: Spou

3. Children (Names and Ages):

4. Educational Background

You:

Spouse:

5. What vocational training and skills do you aodr spouse have?

You:

Spouse:

6. What geographical area do you consider to benéi?
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Why?

7. Have you or your spouse been previously me2ried If so, explain the situation.

8. List the various jobs that you have workedhia fast 10 years.

You:

Spouse:

9. Fill in the approximate dates of your expergsnc

You: Salvation Water Baptism Baptism of the Holy Spirit
Spouse: Salvation Water Baptism Baptism of the H .S.
10. Have you ever declared bankruptcy? If yes, briefly explain:

11. Apart from your home what is your present inddhess?

MINISTRY HISTORY AND GIFTS

12. List the churches that you have attended iatstel0 years.

You:

Spouse:

13. In what capacity have you served in the var@ugches you have attended?
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You:

Spouse:

14. What spiritual gifts have you already seenmative in your life?

You:

Spouse:

15. How much experience have you had in leadingkip?

You:

Spouse:

16. Do you play any musical instruments?

You:

Spouse:

17. What other natural talents and abilities do possess which may be used in the work of
the Lord?

You:

Spouse:

18. What do you feel to be your ministry to the Bad Christ?

You:

Spouse:

19. What confirmations have you had in your IHattseem to confirm this ministry?

You:
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Spouse:

20. What qualities do you see in yourself thatsé@ correspond to this ministry?

You:

Spouse:

21. What areas of weakness do you see in youtssltbuld affect you ability to fully
enter into this ministry?

You:

Spouse:

THE CHURCH PLANT

22. What Church Planting Team do you desire td?join

23. Describe how you came to the decision to baragf this team.

24. Is your spouse in complete harmony with thissien? Circle the words that best
describe your spouse’s feelings:

Enthusiastic Agreeable CautiousReserved Unsure Opposed

25. Describe your relationship to those who willthe pastors of this Church Plant.
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26. Do you feel that you can love, respect and sdghem in their ministry?

Why do you feel this way?

27. Do you feel that you could feed under theirigtig and receive pastoral correction

from them if it were necessary? Waoyou feel this way?

28. Are there any unresolved conflicts with CityoBi Church or its leaders?

If so, please explain.

29. What contributions do you and your spouseyealwould be willing to make to help this
Church Planting endeavor to be a success?

In time

In finances

In talents
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30. Have you prayed and fasted about this decision? If yes, what do you believe
God as said to you?
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Lesson 10
Planting Seed Churches

l. Preparing the Local Church for Church Planting

If a local church is going to be used by God toptzhurches it needs to have certain
things in place as part of its foundation.

A. The local church as a whole should recognize for missions,
evangelism, and outreach.

B. The local church should recognize its in the area of outreach.
C. The local church should recognize its respolisibi workers to go
into the field.

1. They should support and maintain a training mgogfor prospective
ministries.

2. They should encourage and be willing to makefsaes to fulfill the
commission set before the church.

D. The local church should recognize certain bélrinciples of growth and

1. In order for reproduction to take place, therestibe a
(Gen. 1:11-12).

2. Many seeds sown give an opportunity for a and more
dependable harvest.

a. Two are better than one, and three is evenrl{€itel. 4:9-12).
b. There is strength in numbers (Lev. 26:8).

3. The seeds that are sown are not only the Wo@&bdf but also the
of the Kingdom (compare Luke 8:11 and NAt31-38).

E. The church that is involved in the planting othing of new works should be a
church itself (Acts 11:19-30, 13:1-3).

1. It should be a church that preaches the Wof@aaf (Acts 11:19).
2. It should be a church that demonstrates a gomatly rate (Acts 11:21, 24).

3. It should be a church that is in divine ordettwvihe proper personnel and
proper leadership ministries (Acts 11:22-30, 13:1).

4. It should be a church that is involved in exaton, teaching, prophesying,
worshipping and fasting (Acts 11:23, 26, 13:2).
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5. It should be a church that is willing to sacsfitheir best for the furtherance of
the Gospel of Christ (Acts 13:3).
Il. Steps toward the implementation of the “seed churchmodel.

A. There needs to be an impartation of the vis@rstich a program in the hearts of
the people of the congregation.

B. There should be a general announcement to thgregation that such an avenue
of outreach is available.

1. Everyone should be encouraged to seek Godwlsabpart they can play in
this outreach.

2. Candidates should be encouraged to submitriaeies to the leadership.

3. All the congregation should be encouraged torsuany leading of the Spirit
to the leadership of the church.

C. There should be an opportunity for these canesl® express their vision before
the leadership of the church.

1. This need be only a brief interview.
2. The candidate would share the call that he ieéiss heart.

D. There should be an appointment of a personalitsteach counselor who will be
responsible for the following:

1. Setting up an early interview with the candigéte senior pastor, and
himself.

2. Maintaining a file on all prospective candidates
This file will contain all pertinent information.

a. It will have a record of the candidate’s testiyio
b. It will have a record of various prophetic wottley may have received.
c. Itwill have a record of all counseling sessions

d. It will have a record of other important happeys relative to the
candidates.

3. Being available for ongoing counseling with damdidates.

4. Keeping accurate records of all counseling sessand significant happenings
relative to the candidates.

5. Monitoring the growth and development of thedidates.
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6. Consulting with others church leaders concertiregcandidates.
7. Keeping the senior pastor informed as to thgness of the candidates.

8. Assisting in determining the appropriate tinrelfor sending.

Il. General guidelines for sending a church planting &&m or “seed church.”

A. The candidate expresses a desire to be sent out.
1. This is the candidate’s responsibility.
2. The candidate can fill out the prescribed foormticate his or her desire.
3. The candidate should be willing to be intervidvag the leadership.

B. The candidate expresses his vision to the lshgeof the church.
1. At this time, the candidate merely shares thrddiuGod has given him.
2. He gives a testimony of God's dealings.

C. The candidate will go through a time of proving.
1. This time will vary depending on the candidate.

a. It will depend upon the candidate’s maturity ashaigtian.

b. It will depend upon the candidate’s ability to li@eSpirit-led life.

c. It will depend upon the candidate’s doctrinalrstness and development
in the Word.

d. It will depend upon the candidate’s ability éadél and minister.

e. It will depend upon the candidate’s faithfulngsassignments.

-

It will depend upon the candidate’s loyalty ke tChurch.

It will depend upon the stability of the cand&la home.

> @

It will depend upon the candidate’s financialkslity.
i. It will depend upon the circumstances liningwith the candidate’s call.

2. During this time, there will be much counselmigh various leaders.

a. The candidate will counsel early with the sepiastor and the outreach
counselor.

This session will emphasize the following areas:
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Determining the candidate’s “call” in the Lord (b 12:18).
Determining the place to which the candidate isedalActs 16:9-10).
Determining the time as to when the candidate lvglsent out.

b. The candidate will keep in close touch with dlreach counselor for
periodic interviews.

c. The candidate will meet with in all major depaenhtal leaders.

Administration
Office Manager
Children

Small Groups
Etc.

d. These sessions are designed for the personestamint of the candidate.

The candidate must be willing to submit to adjusitme
The candidate must realize the purpose is to litdup.

3. During this time, there will be much opporturiity practical experience.

a. The candidate is expected to involve himsetfutreach activities. This
would include such things as:

Personal evangelism
Visitation

Outreach teams
Student teaching
Leading services
Altar work

b. The candidate should have been actively involmesdsmall group for a
period of about nine months to one year.

c. The candidate should serve as a volunteer in kpgrtleents of the local
church.

Nursery
Children’s Ministry
Youth Ministry
Audio/Visual
Music Ministry
Ushering

Door Greeting
Events

Etc.
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c. Reports of the candidate’s activity should deancluded in the
candidate’s file.

D. The candidate will be selected in the Lord’setim
1. The outreach counselor and the senior pastbgivé the initial approval.
2. The eldership of the church will give the final apyal.

3. The candidate will be encouraged to choose twaelilem the sending
church to be his first church board.

E. After the location is approved, there is a g@eacand screening of the team
members.

1. The candidate is given an opportunity to exphés$é¥urden to the
congregation.

a. This involves a public announcement of the itides of the leadership.
b. This involves releasing to talk to individualsvately about their mission.
c. This involves an opportunity to speak in a senaf the church.

2. Members of the congregation should be encouragpthy about their
possible involvement in such an outreach.

3. Anideal team would include some of the follogin

People with a burden for children.

People with evangelistic ministry.

People with musical ability.

People with audio/visual experience.

People with media and graphic design experience.
People with secretarial experience.

People who have led small groups.

@ ooo o

4. Potential team members should consult with theah planting coordinator
and fill out the Team Member Application.

a. They are screened by the outreach counselor argkthier pastor.
b. They are screened by the team leaders or churokepla

c. They are screened and approved by the eldership.
5. Upon approval, the team is given a tentative.dat
a. This will enable them to sell homes and pick upbends.

b. This will enable them to begin to prepare fdocation.
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F. The team begins to function as an “embryo” chuectest the compatibility of the
members.

This continues for about six weeks prior to beiagtout. During this time...

1.

2.

3.

The team is given intense instruction and vision

Hearts of team members are knit together thréeiiwship (Col. 2:2).
The team learns to worship together.

The pastor gets used to preaching weekly.

The people get used to the preaching of tm teader.

The team learns to flow together as a team (Caf).

The team will be permitted to tithe to the chuptdnt.

Any potential problems should come to the s&fac

Will they have trouble submitting to their neasfor?

Will they feel comfortable in such a small chhizc

Will they be fed by their new pastor?
Will there be any relational conflicts?

oo

G. The team leader is encouraged to incorporate tivecherch in the area where the
church plant will take place.

H. The team is sent out by the home church in a apseivice for that purpose.

1. The team is given time in service to greetjfieahd solicit prayer support.

2. The leadership of the church lays hands ongthent

3. Aliberal offering is taken for the church plant

I.  Once the team is relocated, there is extensillevi-up ministry from the home
church.
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Lesson 11-12
Getting Started

l. Choosing a Name

A. The name that you choose is important for a vanétgasons.

1. The name is often the that peaplnow about your
church.
2. People often visit church the first time basedhmn t that

they got from your name.

3. Name changes can prove

B. There are several guidelines when choosing a namnted church.

1. Keepit

2. Keepit

3. Avoid the

4. Keep it

5. Do not make it too geographically

6. Check out the names in the coityn
7. Choose the in your name carefully.
a. Every word something.
b. Be sure that your name is an accurate of who you are as
a church.
c. Do not be afraid of the word “ " in yoame.

Il Developing Printed Promotional Materials

A. There are certain types of material that a@ist you in the promotion of the
church.

Business Cards

Church Logo

Letterhead

Attractive Brochures (for use outside the church)
Visitors Material (for use inside the church)
“Touch” Cards (for use outside the church)

onkhwnhpE
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B. There is important information that shouldil&uded in promotional materials.
1. Vision or mission statement of the church
2. Distinguishing features of the church
3. All pertinent contact details.

Phone

Fax

E-mail

Website Address

Physical Address (with map)

4. The quality and style of every piece of promotiomaterial should be
consistent with your target.

Your material should be characterized by the foilmy

. Colorful, bright, cheery

Attractive, clear (not too busy)

Organized, correct (spelling, grammar, etc.)
Excellent

ooy

lll.  Building the Nucleus

A. The style or method of church planting will lesa bearing on the building of the
nucleus.

1. The tent-making approach

a. No team

b. Settling into the community

c. Starting a home Bible study

d. Slowly gathering neighbors and friends

Advantages: slow growth, relationally based, onesne discipleship
2. The team outreach

a. Team from home church or sister churches

b. Team settles into community

c. Possible immediate staffing for pastor

Advantages: faster start, common doctrine/worsttip,

3. The public crusade
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a. Open meetings
b. Large crowds

4. Macedonian call

B. Adding to the nucleus can be approached maysw
1. Door-to-door work
a. Hand out a brochure about the new church and armguestions.

b. Prayer walking through adjacent neighborhoods wifeprayer (compile a
mailing list from those that seem open).

c. Conduct a religious survey discerning needs ardirfqnout where the
potential harvest is.

2. Home/Small group ministry (neighborhood work)

Conduct a home Bible Study on relevant issues.

Lead a home group on a practical interest area.

Host a neighborhood party for neighbors to meejhizors.
Organize block parties with a crime watch agenda.

coow

3. Media means

Direct mail by zip codes (see sample letter)

Flyer campaigns

Touch Cards

Newspaper Ads

Press Releases (more effective in smaller comnagiti
Movie Promos

Radio/TV Spots

Telemarketing (new church beginning)

Semoo0oTy

4. Special events
a. Children’s Programs
Sunday School, VBS
b. Adult Events
Concerts, Seminars, Marriage Encounters, etc.
c. Adult or Community Classes

CPR, Child Rearing, Crime Prevention, Self-Defedspbics, ESL, Etc.
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5. Free bulletin boards

Cable stations
Laundromats
Grocery stores
Coffee Shops
Shopping centers

®o 0T

6. Divine appointments
7. Servant Evangelism
“Find a need and meet it, find a hurt and heal it.”
8. Other
Yellow Pages
. Welcome Wagon Contacts (See, Chamber of Commerce)

Signs and Wonders
Praying them in

coop

IV.  Choosing a Location

“Often the most expensive property the church xkr own is a piece somebody
gives to them.” --Larry LewisThe Church Planter’'s Handbopgg 63

A. There are some important considerations whearites to location of a church.
Some of the most positive things include:

High Visibility

Easy Access

Main Artery and Good Traffic Flow
Easily Developed

High and Dry

Proper Zoning

More linked to residential than industrial

NogMwhE

B. There are many types of locations in which therch can begin.

1. Homes (Romans 16:3, 5).

2. Hotel Conference Room

3. Public or Private School
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“Churches starting in elementary schools usualrglleff at 200 in worship,
in middle schools 400, in high schools 800. Tlze s often determined by
the amount of parking.” --Pete van der Harst

4. Store-front

5. Warehouse

6. Church Building

7. Public Gathering Halls

8. Other Examples

Restaurants
Skating Rinks
Mortuaries
Banks

Tents

Parks

Movie Theaters

@~oooow

C. There are some additional considerations whahrgpwith location.
1. Try not to move too often making it difficult foepple to keep up with you.

2. Make sure you use many well designed, quality,yted signs and
markers so that people can find you easily.

3. Eventually you will have a more permanent facilitp. the meantime focus
on:

Cleanliness
Brightness
Accessibility
Parking

coow
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Lesson 13
The Opening Service

l. The opening service should be promoted with vaous birth

This would include some or all of the following:

Flyers

Radio spots

Bulletin boards displays
Personal invitations
Touch Cards

News Releases

G Mmoo w2

. Phone calls to all previous contacts

Il The opening service should be a experience.

A. This means service are on duty.earl

They should be appropriately dressed.

They should wear a smile.

They should have a bulletin to give out.

They should be well-instructed as to locatiohfacilities.

PwbhrE

B. This means quality should be pealvidr infants and toddlers.

C. This means the worship team should be

D. This means the service should be well organized and

E. This means that is distidbamel information cards are
gathered.
F. This means that there should be essages.

lll.  There are other things to consider in relationto the opening service.
A. Name Badges
B. Refreshments
C. AGift

D. Photographs
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E. Recording

V. There are many equipment needs that you will have.
A. For the services.
1. Portable P.A., soundboard, microphone with appad@rcords
2. CD recorder
3. Communion Service
4. Offering Envelopes
5. Projection Equipment
6. Words for Songs
7. Offering plates, baskets or bags
8. Piano, keyboard
9. Name tags
10. Platform (w/ lighting)
11.Podium
12.Chairs
13.Children’s needs - nursery, play pens, cribs, teypplies, diapers, etc.
14.Computer Software
B. For the office set up.
. Computer Terminal

Office Printer
. Computer Software

W e

Publishing Software for bulletins, flyers, lettexad, mailings, newsletters,
etc.

Easy Worship for songs

Church Management Software

4. Internet Access
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Lesson 14
Assimilation and Follow-up Issues

The church planter must analyze all of the aspafdise church life. Everything has a
bearing on what impressions are left with people Wwave no other context than what they
experience when they arrive.

l. An Inviting Setting

A. The Neighborhood Itself

PwbdhPE

Does the location of the gathering give atpasbr negative impression?
Is it consistent in people’s minds with a ain®

Is it clean of debris?

Are the surrounding buildings well maintained?

B. Finding the Church

abrwn

Is the site relatively easy to find?

Are the streets and roads accessing the site anglavell maintained?

Does your signage make it easy for people to &trive

Have you made simple maps available on your welisiteh cards and other
printed material?

C. Parking and Walking

Nogh,rwbhPE

8.

9.

Would people consider the parking facility a sd#ep to leave their car?

Is the parking facility well marked for organizedrking?

Is there ample space for people to park?

Is there any danger of people getting blocked itrapped?

Is any on-street parking available?

Is the parking lot free of debris and other cliter

Is there anything in the parking area that wouldaseza “bad smell” or pose a
danger to children?

Is the parking area lighted at night?

Is the walk from the parking lot to the main entraa reasonable distance?

10.1s there handicap parking available?

D. The Building

1. Is the building attractive and well-maintained?

2. Does the landscaping reflect well on the church?
3. Does the building have an obvious entrance?

4. Is the entrance inviting?

5.
6
7
8
9.
1

Are there a lot of stairs or a steep grade in aieggshe building?

. Is there handicap access?
. What do people see when they first step into thieling?
. Is everything clean and tidy?

Is there a way to brand the building entrance atbvpay to the auditorium?

0.ls the signage clear for lavatories, children’sistiy and auditorium?
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11.Is there any kitchen facilities?
12.Is there an area that would be appropriate for attevice fellowship?

E. The Auditorium

1. Isitclose to the entrance of the building?

2. Is the auditorium bright and pleasant?

2. Is there anything distracting on the walls?

3. Is there an appropriate distance between speallgrenple?
4. Are the sight lines conducive to good visibility?

5. Is there an appropriate place to set musiciansretidiments?
6. Is there an easy way to project power point?

7. How are the building acoustics?

I A Warm and Friendly Greeting
A. The Greeters

Is anyone assisting in the parking lot?

Are there people to greet at the main entrance?

Do those who are greeting represent the churci?well

Do those who are greeting know pertinent infornreio

Are those who are greeting dressed appropriately?

Do the greeters and service attendants have apg®padges?

Do the greeters have a bulletin or flyer to give pleople who are coming?

Nog,rowhE

B. The Bulletin

1. Does the bulletin give a good first impression?
2. Does the bulletin contain all of the pertinent imfiation?

Contact details

Service Schedules

Upcoming events

Vision and/or mission statements

3. Is everything in the bulletin current or up-to-date
C. Information Table
1. Is there a place where people can go for morenmdgion?
2. Is there useful information at that table wheregbe@an find out more about
the church, it vision and programs.
D. The Ushers
1. Do the ushers stand out (badges or dress)?

2. Have the ushers been well-instructed?
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Il. A Comfortable Experience
A. The Seating

Are the seats relatively comfortable?

Are the seats clean?

Are the seats spaced in a way that gives people soam?
Are the seats arranged in an orderly fashion?

Are all of the sight lines good?

Are the seats strong enough to accommodate laa@ge

oukwnpE

B. The Sound

1. Is a PA system needed?

2. Is the PA system producing a clear sound?
3. Can everyone hear a balanced sound?

4. lIs it too loud or too soft?

C. The Temperature

1. Isittoo cold?
2. lIsittoo hot?
3. Are there certain spots that are more prone to éeatpre extremes?

E. The Lavatories

Are the lavatories adequate for the size of thetadm?

Are there facilities for both men and women?

Are the lavatories easily accessible to the auditoand children’s areas?
Are there handicap facilities?

Are the lavatories clean and well stocked?

agrwNpE

F. Children’s Areas

Are the children’s areas “kid-friendly”?

Do the children’s areas reflect the high value @thon children?
Are the children’s areas clean, safe and protected?

Are the children’s areas ample in size?

Are the children’s areas easily accessible to thigt@arium?

Are there appropriate areas for nursing mothers?

Are there any designated changing areas?

Are there ways to make the décor appropriate?

NGO A~LONE

V. Ministry to People
A. Visitor's Packet

1. Do you have orientation materials to give igtors?
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2. Do these materials put a good face on yourctiu
3. Are these materials done up in such a waypdaple will want to keep them?

B. Information Cards

Do you have a card with which to gather persontdit¥efrom visitors?
Is this card simple and non-invasive?

Do you have a way of retrieving these cards?

Do you have a system in place to review these @ards

Do you have a space for prayer needs on this card?

agpwNPE

C. Altar Ministry

=

Is there a regular opportunity in your servicesdeople to respond to the
message or give their life to Christ?

Are people trained to pray with those who respond?

Is there a plan in place to follow-up on those wégpond?

Is there any literature that is given to those wdspond?

Is there any information that is gathered from éha$io respond?

Is the information gathering done in an appropréatd discreet manner?
Is there a more private place available for deppayer ministry to people?

Noghrwd

D. Refreshments

E. Care Calling

F. Life Track

G. Small Groups
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Lesson 15
Building Important Relationships

l. Work to build positive relationships in your city.

A. Build a relationship with the in your city.

1. Introduce yourself to key people in your city
a. Local officials (mayor, commissioner, policeefhietc.)
b. Local merchants
c. People of influence

2. Explain your heart and vision to them.

3. Make yourself available to them.

4. Pray for them during the meeting.

5. Maintain periodic contact with them.

B. Get involved in the community itself.

1. In Your Neighborhood

a. Crime watch programs
b. Neighborhood associations

2. In Your Community
a. Volunteer work
b. Look for obvious community needs that the chuwehld meet.

Adopt a police or fire station.
Adopt a school.
Ministry to the poor.

3. In Ministerial Associations

a. Attend regular meetings
b. Cooperate with other churches at strategic times

C. Position your local church with positive attiasdtoward the community and
community involvement.

1. Serving with joy
2. Loving all people
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3. Building a vision for the future

Il. Work to build relationships with in the city.

A. Relationships among pastors are difficultdion and maintain. Why?

1. Satan works especially hard against anytthagmight bring unity to the
Church in a city.

He has many tactics designed to keep us apart.

He keeps us thinking that we do not need otheopast

He keeps telling us that it is not worth the effomtd sacrifice.

He magnifies differences and augments misundenstgathat occur in
pastors’ relationships between each other.

He fosters a general attitude of suspicion amostops

He convinces us that we are in competition withheatber rather than on
the same team.

2. All pastors are busy cultivating their owndigit is hard to see anything else.

3. Pastors do not see it as a priority and, tbezethey make no room for it in
their schedules.

4. Some pastors do not know how to develop deep parselationships.

a. What we call relationship is often nothing mtiran fellowship.
Fellowship includes:

Small talk

Surface issues

Same dialog each time we meet
Same with many, many people

b. Close relationships are often just the oppo3ihey involve:

Expression of inner feelings

Intimate issues and personal struggles
Deeper each time

Limited to a few people

B. Reaching any community will require the urofythe spiritual leaders in that
community.

1. Therefore, we must resist the work of the gnem

a. By praying for each other.
b. By believing the best about one another.

Church Planting, Teacher's Manual © Bill Scheidler75



c.
d.

By refusing to hear or circulate a false répor
By communicating a good report concerningoiglpastors.

2. We must adjust our schedule to include otlastqrs and spiritual leaders in
our community.

a.

b.

Choose two or three other pastors on whidbdos.
Pray for God’s direction.
Be open to the prompting or the Holy Spirit.
Be willing to get together regularly for prayerlléevship and dialog.

Make city leaders meetings a priority in yeahedule.

3. We must continually work to strengthen andpaeerelationships that exist.
Some ways include:

a
b
C.
d.
e
f.
g
h
i.

No occasion cards

No agenda phone calls

Visiting when sick

Care about their children

Remembering birthdays and special occasions
Regular prayer for them by name

Invite them into your home

Go to events (religious or otherwise) together
Holiday together
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Lesson 16
Apostolic Covering

l. The Responsibility of the Sending Church in reléion to the Church Planter

A. The sending church should he candidate for the church
plant.

The sending church does this by...

1. By providing educational opportunities.

2. By providing training experiences.

3. By providing counseling with various leadershe church.

4. By assisting the candidates in discovering timiristry strengths and
weaknesses and developing a plan for them to déakivem.

B. The sending church should provide for the initial thrust.

1. Congregational prayer support.

2. Initial financial assistance.

3. Analysis of the planting plan.

4. Eldership assistance while local elders are gimgr

C. The sending church will provide spiritual as the work develops.
The sending church will do this in the following yea..

Through sponsoring into membership in MFI.
Through ongoing counsel.

Through troubleshooting efforts.

Through follow-up ministries touching the nesxrk.

Through continued prayer.

© g M w NP

Through celebrations that include them.

Il The Responsibility of the Church Planter in rdation to the Sending Church
The Church Planter responds to the sending chuwrch b

A. Fully with any training prograon®pportunities provided by
the covering church.
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B. Maintaining lines of with the desited elders on all major
decisions in the new work.

C. Providing a on the cadle@nd dispersal of finances.

D. Maintaining a “ " attitudehe new work toward the
apostolic covering.

This is done by...
1. Communicating regularly with the sending clwrc
2. Taking all suggestions seriously.

3. Making sure the people in the congregation arg flare of the sending
church.

4. Gladly receiving ministries from the sending church

Church Planting, Teacher's Manual © Bill Scheidler78



Lesson 17
Utilizing Other Ministries

l. Outside ministries can be a infloee to the early growth of the
church.

Guest ministries have the power to bless, strengtinel encourage the local church.

A. By providing a

B. By providing a

C. By exposing people to

D. By providing ministry input.
E. By that are being taugtiédojocal pastor.
F. By the vision of the local chur

G. By providing assistance in

H. By deepening of the church.
I. By providing counsel and éddbal pastor.
Il. Outside ministries can also have a impact on the church.

Outside ministries have been known to:

A. Sow seeds of

B. Draw disciples unto

C. Abuse their position for personal in.ga

D. Overstep the authority of the

lll.  As with everything else we must strike a in the use of guest
ministry.

The following as suggestions will help to safeguiduelflock of God and achieve

balance.
A. the ministries that you receive.
B. Be sure all ministries are under some authority.
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C. Do not allow visiting ministries to take offerings.

D. Do not allow the visiting ministry to garner a from your
church.

E. communicate any parameters or guédalithin which you
would like the visiting ministry to operate.

F. Selectively to your lpeop

IV.  Outside ministry should be seen as a suppbto local leadership not an authority
over local leadership.

No New Testament ministry had authority beyond thlaith was either the result of
their own ministry or that which was voluntarilyvgn by the recipient of the
ministry.

V. Outside ministry should be treated with honor and espect.

Make sure travel arrangements are satisfactory.
Make sure you pick them up on time.

Make sure their lodging is comfortable.

Make sure their meals are provided for.

Be aware of any food preferences or aversions.
Respect their privacy.

Make sure they are aware of your expectations ehnedslle.

I0OTMmMOO0®»

Be careful not to overwork them.

Do not use them to counsel your people.

“

Ask them for any input they might have to your aitan.

K. Be sure to bless them financially for their labor.
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Lesson 18
Gaining Respect as a Pastor

l. Every ministry, indeed, every person, desires ¢ others.

In fact, it is virtually impossible for a leaderlead without having the respect of others.

A. Respect Defined

. Ajust regard for

An appreciation of worth

1
2
3. The act of holding in high esteem or regard
4

Respect is a careful evaluation or estimatiah@fvorth of a person or thing and
of the measure of recognition which is due him.

B. Synonyms

Regard
Admiration
Reverence
Appreciation
Cherish

Veneration

S L A

Esteem
C. Antonyms

Contempt
Disregard
Scorn

Despite

o~ w D

Repugnance

Il. God’s people are

to show respto others.

A. We are to have a respect for

B. We are to have a respect for

(John 8p2-2

(Ex22Bph. 6:1-3; Mal. 1:6).

C. We are to have a respect for

. EERB; | Pet. 3:7).

D. We are to have a respect for

(Rom. 13:1-7; | Pet. 2:17).
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E. We are to have a respect for employers or (I Tim. 6:1-2; Mal. 1:6).

F. We are to have a respect for (1 Th. 5:13; I Tim. 5:17).

lll.  Leaders have the power to make themselves an
object of respect.

A. A Difficult Situation
1. David respected Saul (I Sam. 23:3-7; 26:7-12).
a. Saul was a hard person to follow (I Sam. 14:24-46).
b. Saul did things that made honoring his leadprdifiicult.

He made statements.

He made demands.

He was not able to

He was program orientated rather than rientated.

2. Abraham respected Lot (Gen. 13:8-9).

B. An Easy Situation
1. Joshua respected Moses (Deut. 34:9-12).
2. Elisha respected Elijah (Il Kings 2:9-15).

IV.  There are qualities that leaders can cultivatéhat for people to
respect them.

The following are eleven qualities leaders canvati to make it easy for people to give
them the needed respect.

A. Example (I Tim. 4:12; | Pet. 5:1-4)

People respect you for the life that you live befibrem.

B. Submission (Mt. 8:9-10)

Our authority flows from our own submission to auity. We must first honor
authority before we can be honored as authority.

C. Pure Motivation (John 10:11-14; 1 Th. 2:1-8)
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The purity of our motivation legitimizes the exaeeiof our authority. Our authority
should be used for the edification and benefitwfmeople rather than for our own
benefit.

D. Wisdom (I Kgs. 3:28)
Wisdom in our decision making increases the regpatipeople have for us. People
who become known for good judgment are not questidike people who have a
reputation for careless decisions.

E. Gifting (Judg. 8:22-23; John 6:14)

The ministry gifts or anointing attract othesyour leadership and enable us to fulfill
our ministry to them.

F. Ability to Feed (Il Tim. 2:15-16; Ezek. 34:14-1%

People will receive ministry from those who aredieg them. When people are
cared for they are not restless.

G. Hearing from God (Josh. 3:7, 4:14; Mt. 7:29)

People who see the fruit of a life of hearing frGwod have respect for the direction
that comes.

H. Vision (Pro. 29:18; Luke 6:39)

People need to know where they are going. Ourlpew®d individual vision and
they need a corporate vision.

I. Experience (Jer. 1:6; | Tim. 4:12)

The longer you have lived and functioned in migisuccessfully, the easier it is for
people to follow you.

J. Keeping Your Word (Ps. 15:4; 138:2)
Promises are easy to make, but sometimes harego ke

K. Humility (I Pet. 5:5-6; Pro. 15:33, 18:12, 29:28
People respect those who function out of a sgitiumnility. They respect leaders
who do not separate themselves from others. Hrerseveral things about a

humble person that make them easy to follow.

1. The humble will hear from God (Ps. 10:17).

2. The humble will have their prayers answered §H).
3. The meek will He guide in judgment (Ps. 25:9).

4. They shall have an abundance of peace (Ps.)37:11
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5. God has respect to the lowly (Ps. 138:6).
6. With the lowly is wisdom (Pro. 11:2).

In other words, humility is the key to the othem tpualities that make a leader
easy to follow.

The following is taken from an article froBits & Piecesvolume 22, number 6.

How sure are you that you can deliver the goodd@ who is the slowest in making a
promise is the most faithful in the performancdt 6fsaid Rousseau. Overly
optimistic managers sometimes get carried awaypamahise things they don't fully
control. Managers who promise to promote peopleekample, ought to first make
certain they can obtain the required approvalsirTihtentions may be the best, but
what if higher-ups won'’t go along?

Do you honestly intend to keep your promise? Urderyday pressure, it's easy to
promise people something, then forget all aboahd assume they will too.
Unfortunately, they won’t. More than likely thelptie thinking about it constantly. If
you want to avoid repercussions, you had bettestogt thinking about it either.

Are you patrticularly careful not to mislead peopl&®od managers aren’t reluctant to
talk to their people about their future prosped@sit they’re realistic when they do --
they don’t create false hopes by painting too @siew.

Do you make a practice of delivering all that’'sipreed? Forcing people to settle for
something less than they’ve been led to expecekeawad taste. If you want their
continued cooperation, always settle in full, hoaremconvenient or painful you may
find it.

If you make promises, keep them. If there’s thghsést possibility you might not be
able to, don’t promise. Being dependable is imgodrt- not only to the people you
work for, but to the people who work for you.

Leaders who win the respect of others are the whesdeliver more than they
promise, not the ones who promise more than theydeéver.
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Lesson 19-20
Common Mistakes Pastors Make

l. There is good news and bad news when it comesrhaking mistakes as a pastor.

A. The bad news is that mistakes are

1. There is no such thing as a

2. No matter who you are, what group you belongrtbow much you pray and
study, you will :

B. The good news is that mistakes can be

1. There are things that we can do to cut downuwragerage.

2. We can get better as the years go by.
3. We can learn from the past and look forward todvgtears ahead.

Il There are some thasioas make.

A. Mistake #1 - Setting in Leadership Too Soon

1. Too soon in the of the church

Paul waited before ordaining h#s &fders, and that was
only after a time of proving (Acts 14).

a. Itis good to want elders and work toward thwidal

b. Itis folly to put in elders before they are tradn&efore their loyalty is
tested, before their philosophy is shaped, andredfeir ministry is

c. Itis good to identify apostolically with somenistries who can serve as a
covering until are raised up.

d. lItisfolly to accept the pressure of status to have three
to five directors on the board and put in those atereally not qualified
to lead the congregation in a biblical sense.

2. Too soon in in the church.

Leaders that come in from the outside can hurtaytnt if:
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a. You put them into position and allow them to with their vision before
their loyalty and servant-spirit is

b. You have not had an opportunity to indoctrirtam in your ministry

(Amos 3:3).
c. You have not taken the time to build a persqoestoral
with them.
3. You must learn to give authority egause you cannot get it
back

B. Mistake #2 - Changing Too Much

1. The problem can be with the amde
a. Many pastors begin with a thigir ministry and the
type of church that they want to produce.
b. Many pastors want to get to their destination as possible.
c. Many pastors fail to lay the proper for making those
changes.

d. Many pastors make too many changes in a shatiaim

e. Many pastors, therefore, lose people over that they
make.

f. In such a situation the pastor can develop a toward
the people.

2. The problem can be in the

a. People tend to love the “good old days” or tiadj and are prone to

any change.
b. People cannot change theirreade able to change.
c. Noble people must be thoroughly from the Scriptures

that change is called for (Acts 17:11).

3. The pastor/people problems can be brought iplage of

a. Make sure all changes are carefully thoughtadtclearly confirmed to
be the :

b. Make sure you properly prepare the ground totglze
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c. Make sure that you clearly write, spell out and the
vision before you implement it (Hab 2:2).

d. Be with people in the changinggss (Gen 33:13).
e. Only focus on at a time.
f. Get a vision for the , hdt flos immediate.

C. Mistake #3 — The Pastor Not Fully to the Flock

1. Evidences of a problem

a. Not loving the people more than your (John 10:11-
12).

b. Moving from place to place in ministry or rungiaut when things get

c. Keeping other open at all times.

d. Not developing close but mizimig an aloofness
with the people at all times.

e. Not committing to the people regardless of what holds.

f. Using as a means of miamipu or motivating
the people into a desired response.

2. Some solutions to the problem

a. Letthe people know of to thexeibal expressions of
love and commitment.

b. Plan to build for the long haul and reap fraiyour

c. Put your roots down and develop a love for

d. Never threaten your people with (Heb 13:5).
e. Burn behind you and clos@réhescape.
D. Mistake #4 -- Using to BuildgtChurch

1. The problem stems from a desire for

a. We see certain things bringing the crowds irogeople’s ministries.
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b.

C.

Certain techniques
Certain leadership styles
Certain doctrinal emphasis

We like the idea of crowds.

We will identify with an emphasis to get thewds.

2. The solution

a. Do not make numerical growth the.goal
b. Trust the , they still work.
c. Visualize an rather than a roosir
d. Serve a
e. Disciple people through tioglships.
E. Mistake #5 -- Demanding totAarity
1. Problem

Young ministries see the respect that people haleééadlers in the sending
church and they attempt to gain that same respethémselves by teaching
and demanding submission (I Pet. 5:1-3).

2. Solution

Practice the things that bring authority (See mresilesson).

a.

b.

Providing an example for people to follow (I T4ni2).

Submitting to authority in your own life (Rom:13

Holding up a clear vision before the people @6k39).
Demonstrating your love for the people in piativays (John 10:11).
Making careful and wise decisions (I Kings 3:28)

Feeding the people with green grass (Ps. 23).

Spending time in the presence of God (Ex 3420-3

F. Mistake #6 - Financial
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1. Problems

a. Getting over your head in as a chorah personal areas.
b. from members of the cong@yati
c. No effective of church finances
d. Not keeping books
e. Not counting the in a wise way
f. Not being for financial diecis
2. Solutions

a. Learn to live within your means and look to Godupply.

b. Never borrow from church members.

c. Get help putting a realistic budget together largdwithin it.

d. Have someone else keep the books and have laregdit.

e. Have two or three others count the offering fdhdut deposit slips.
f. Confer with other leaders about non-budgetedste

g. Establish spending limits for yourself.

h. Require two approved signatures for churatksb.

G. Mistake #7 - Talking Too Much
1. Problem: Telling one leader about a weaknesieficiency in another leader
2. Solution: Keep confidential matters confidentia

See Lesson 11-12 on “Ministerial Confidentialitydin the Pastoral Ministry

Course
H. Mistake #8 - Not When Weke Them
1. Pastors who never admit their mistakes will &se credibility for a couple
of reasons:
a. Lhe pastor’'s mistakes are despitg evtmpt to conceal
them.
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b. The pastor who hides his mistakes is destineitce

2. Pastors who can properly acknowledge their kesta

people how to do the same.

lll.  There are things that we can do to minimize mstakes.

A. Do not make decisions

B. Draw from the experiences of

C. from your own mistakes.
D. Be sure you before you judge it.
E. Go when making changes.

F. Stay humble and

G. Wait for decisions.

H. Keep your vision and goal

V. There are things we can do to undo past mistale

The best way to undo mistakes is to do three things

A. Admit them.
B. Learn from them.

C. Move on from them.

Though a good man may fall seven times, he is t&nget up again.
Proverbs 24:16
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Appendix 1, Lesson 19-20, Follow-up Questionnaire
The following questionnaire was conducted by a sggdchurch prior to 1980 to analyze their
various church plants and to try to discover whagre the main difficulties that they

encountered and why. All of these plants used t8eed Church” method of church
planting. This analysis will have particular valu® the sending church.

CHURCH PLANTING
FOLLOW -UP QUESTIONNAIRE

From Abbott Loop Christian Center
Anchorage, Alaska

1. Which of the following were your biggest problems wth the team members who
were sent from ALCC?

a. Improper motives for leaving ALCC. Team membet Fed could not reach his zenith
at ALCC; wanted to be a big fish in a smaller pond.

b. Strife between team members themselves or witlaim tmember’s family.

c. Team members could not relate to local communitpfes thought too highly of
themselves.

d. Poor financial preparation. Insufficient fundsgiet established in the new
community, inability to manage personal finances.

e. Could not get or hold a job. Did not know how ok for work, was lazy or lacked
skills.

f. Lack of true commitment to you or your team.
g. Other:

2. What topics, specifically, should we include in outeaching are pre-sendout
counseling here at ALCC so that problems like thelaove can be avoided?

3. Which persons have proven to be better supportersfgour work: those who were
sentfrom ALCC or those who just chose to_gavithout being formally sent from
here.

4. Have your problems with team members been concentied in any particular age

group, i.e., newlyweds, young single men, young gie women, couples with
children, old timers, etc.?
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FOLLOW -UP QUESTIONNAIRE
RESPONSES

QUESTION 1
1.a. Motives

Problems:
Most pastors reported the following attitude profde

1. Members joined team just because they liked thtopas

2. Others felt there was no future for their minisityALCC; they were interested solely in
promoting_theiministry.

3. Some left ALCC to help a “friend” establish a churc
4. Some left in search of greater freedom from respdites, slower paced lifestyles, etc.

Suggested Solutions:

1. Get intimate during pre-send-out counseling. Deleeply into personal life and
motives. Really dig! Any person sent from ALC@ald undergo close scrutiny by the
elders.

2. Weekly team meetings were invalualthey tested the prospective member’s
motivation and submission before they left ALCGeaim meetings held for 6 months
prior to departure weeded out many insecure, Whftdiand rebellious people.

3. Pastors should avoid making rigid job assignmerits po departure, e.g. yoare the
teacher, yoare the elder, etc.

4. ALCC elders, especially the ALCC staff, need tovghmore personal interest in the
pastors and prospective team members by invitiamtaver to dinner, etc. Elders should
make a concerted effort to know the pastor andanoiBves_personallyjteam members,
too, if possible).

5. Counsel prospective team members to expect nqotdassnore responsibilities and lots
of work, work, work!!!

1.b. Team strife

Problems:
Inter- and intra-family strife was a significanpptem for several teams:

1. Children were a major source of irritation. Ladldascipline before and after arrival
caused strife between families.
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2. Bickering over small irritants and annoyances wagsething the teams had to learn to
deal with.

Suggested solutions:

1. During the first year of operation, the pastor dtdanajor on perfecting the love
relationships between people on the team Hegin to look to the community. Be
concerned about quality, not quantity.

2. Delve deeply into home life and discipline habitsidg pre-send-out counseling,
especially the pastor's home life (housekeepirepminess, etc.) He must set the
standard for child discipline.

3. Be wary of sending passive, insecure people witamrod” pastor. This sometimes
results in strife and hurt during the hectic firstr.

4. Things go much more smoothly when all the team nembave their own private places
in which to live.

5. The team should take plenty of time to get set ilp jwbs, homes, etc., before making
any real push toward a building. Continue havesn meetings during this time but
don’t start a big advertising push until the teaemmbers are situated and in relative
order. Avoid haste. Rushing leads to imbalanciERvbauses problems in other areas.
Keep a balance between home life and center wirst priority is proper home life
ministry. Imbalance will stunt your church’s grédwtQuality home life and team
relationships will cause your church to grow.

6. Give detailed teaching on forgiveness and gracengieam meetings or in CBC.

1.c. Community Relations

Problems:

The following were predominant problems for onetpasSeveral other pastors experienced
similar, but less severe, problems:

1. Local people venerated the team too highly.

2. Pastor related too heavily to team members (shHarady problems with men who were
not yet ready or able to help him solve them).

3. Team members thought too highly of themselves.

Suggested Solutions:

1. Communicate the detailed aspects of local comm#riiggam relations to all prospective
team members and pastors befeeadout. Stress servanthood, humility, etc.

2. Prospective pastor should have at least one mae tboelder stature before the team
departs. The elder should rm ordained prior to departure from ALCC, however.
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3. Send the prospective pastor to a smaller, but estliblished work for a while to get the
“feel” of small church operation. This was hegréhdorsed by several pastors.

1.d. Financial Preparation
Problems:

Most of the pastors reported that at least oneviddal on their team, if not several, had
financial problems:

1. Team members left ALCC with outstanding defdteey had to pay Alaska-size debts
with Lower 48 wages.

2 Some members could not manage their money. @i@&nmow how to buy wisely,
economize or budget effectively.

3. Pastors were struggling to learn how to keegthech books accurately.
4. Individual financial problems caused a big drairtle® other team members.

Suggested Solutions:

1. Teach a 6-week course on bookkeeping for prospeptstors. Could be done during
second year of studies at the ALCC Bible Collegeartily recommended by most
pastors.

2. Give prospective pastors a quickie course in typing

3. Counsel team members to clear up all bills pricdiéparture, if possible.

4. Send out a “scout team” comprised of a portiorhefteam itself. The “scout team” goes
into the new community and gets a toehold, i.es gdis, housing, etc., and prepares
places for the rest of the team to stay upon drriVae scout team is supported in full or
in part by money from those who stay behind in RéasWhen the remainder of the team
arrives at the new location, they are then supgarteart or in full for a time by the
scout team, which is already established in the cawmunity.

5. Requirea financial statement from all persons who are¢ §em ALCC. Look for
patterns of poor management.

6. Pastor’s attitude must nbe to get on “salary” right away.

7. Include instruction on personal finance, budgetetg,, in CBC.
1.e. Employment

Problems:

Employment problems were aggravated by the follgwin
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1. Poor discipline on the job. Could not hold a jeledo slackness. Lack of discipline was
often evident in person’s lives prior to their dgpee from Anchorage.

2. Some teams had a low percentage of persons whegsessmarketable skills.

Suggested Solutions:

1. Dig into the prospective team member’s work histdrgok for patterns of job-hopping,
instability, etc.

2. Counsel people to get a job ASAPon’t lay around and vacation on savings.

3. Encourage people to develop some generally mareesiibl, e.g. typing, vinyl repair,
etc., before departing Anchorage.

4. Pastor must lead the way in the search for employmide must be a “seeker” and
aggressively search for his own employment wheressary.

1.f. Commitment

Problems:

Several pastors reported problems concerning adacekmmitment amongst team members.
1. Team members had no experiential knowledge of ssdiari and authority.

2. Some members were self-willed; they were not ofséi@e mind as the rest of the team.

3. Some members could not accept their pastor as stivdly accepted him merely as a
friend and not as God’s authority.

Suggested Solutions:

1. Give prospective team members a clear understamdisgiritual authority. They need
more than merely a technical impartation. Idedhgy should have a practical
knowledge of submission and spiritual authoritydpefleaving. Teaching on the subject
should be accomplished during team meetings. Téetings themselves, as mentioned
earlier, have proven to be valuable practical tesibmission. Team members must
recognize their pastor as such before they leav@@L

2. Pastors should not act as lords over the team.'t posh too hard or demand
performance from team members. Show gratitude.

3. Pastor needs to know what to do at team meeti@gsild occasionally use the help of a
strong elder to teach during the meeting. Thereddald sharpen the team’s vision and
impress upon the team the gravity of the idea ofdbeent out. Perhaps the best way to
do this would be to import an elder and his wifenfra nearby local outreach church.
They could teach the budding team about some gbrthetical problems encountered
during the establishment of their church.
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4. Encourage local outreach pastors to teach andiytestasionally in ALCC Bible College
classes. Have them share the nitty-grittys (prol#eperiences, valuable lessons learned,
etc.) of their team experience.

1.9. Miscellaneous Suggestions:

1. Notify pastors throughout the ALCC system whenwa team is forming. There may be
people at one of the outreach churches who feleddctd go to the new location.

2. Take a musician with the team! (Heartily endorsgdeveral pastors). Skilled
musicians at ALCC should take time to teach theeaath team musicians how to carry
the full load of the music ministry. Team musiaahould be encouraged to get involved
at ALCC in baptismal services, main services, etc.

3. Pastors should make a team financial report vistbkevery member of the team as soon
as possible after the team starts operating.

4. Teach a CBC lesson on how to incorporate a loaaiath If possible include a survey of
fundamental non-profit laws.

QUESTION 2

Responses to this question have already been eatludder “Suggested Solutions” for each
problem posed in question # 1.

QUESTION 3

Overwhelmingly, the ones who were semre the best supporters. The ones who just chose
to gowere most often the ones who hurt the team. @épersons had departed from ALCC
against the advice of prophetic words.

The best supporters of the team were persons wdmbithiogether” in the natural. Rebellion
and dissatisfaction at ALCC = rebellion and diggatition in the field.

QUESTION 4

Only two teams reported age-related problems. l@deproblems with young, single
women. They were unsettled and unprepared for theerto the new church. Another team
had problems predominantly with young couples &ed tyoung children. Lax child
discipline, poor financial preparation and longastiag marital difficulties were often
manifest before they left Anchorage. Family proieat ALCC = trouble for the whole
team, not just the family itself.

Church Planting, Teacher's Manual © Bill Scheidler96



Appendix 2, Lesson 19-20, Pathology Report

ASSOCIATION OF VINEYARD CHURCHES
CHURCH PATHOLOGY REPORT

for
December 1, 1986 Council Meeting
by Todd Hunter

PREFACE
The questions on this survey form were derived froynreadings of Donald McGavran and

Peter Wagner, from John Wimber’s “Church PlantBrsgfile” in Expanding the Kingdom
Now and from my own experience in church planting.

I've tried to make the questions narrow enoughive gccurate information, but broad
enough to be descriptive. With one or two excemjall the information was obtained from
second hand sources (APCs or RPCs). | think shg®od in one sense. It gave us what
ought to be objective answers to some rather hagdteppns. On the other hand, it may seem
inadequate in that some of the questions may heee better answered by the people
themselves. We started out trying to contact tHamhmany of them had moved. The one or
two that | did talk to were at times unable to eallly objective about their situations and
therefore the information was poor. Questions vedirasked in survey form during phone
interviews. In my estimation this kept the quassiorom being asked in an unfair manner.
Keep in mind that none of the descriptions was tieid; which is to say that each
description is not necessarily equally importafstter discovering the ten most common
weaknesses, perhaps we would want to give a weaghe top ten.

Because the survey questions were primarily olyjedti nature, we couldn’t deal with some
less measurable elements such as spiritual waréyewell. Hopefully issues like spiritual
warfare and a person’s ability or inability to death them—issues like children, poor job
selection, going to Sundays to early, etc.—carobed if you look discerningly at the survey
within the context of several of the questions thate asked.

Another important bit of information is that it waaclear at times whether or not one of the
churches that had gone defunct was really eveasetéfinancially or not. Secondly, it was
unclear at times whether or not they were a plaatdoption or some mixture of the two.

INTRODUCTION

The column entitled “Description” is a more fullsbeiption of the survey questions | asked
over the phone. Attimes | had to ask severab¥ollip questions in order to get accurate
information. These “Descriptions” represent thigthought behind the questions. The
column entitled “Ratio” informs you of the numbdrahurches out of the 22 contacted that
was affected by the particular description on #feHand side of the page. The column
entitled “Percentage” tells you the percentagehoirches affected. The column entitled
“Rank in Category” tells you the rank of the chugslwithin the appropriate category (either
the pastor/planter profile or the church profikle number 1 (one) being the most common
fault. The column entitled “Overall Rank” tellsyyohe rank considering a specific
description within the context of the combined gatées.

Church Planting, Teacher's Manual © Bill Scheidler97



PASTOR/PLANTER PROFILE

RANK | OVERA
DESCRIPTION RATIO | PERCENT IN LL
AGE CATEG | RANK
ORY
1. The pastor/planter h_a_d no (not enough) prowessktr 16/22 73% 4 4
record under supervision or authot
2. The pastor/planter_ha_d no (not enqugh) indigenou 14/22 64% 6T 6T
supporisystem/no lifeline to Anaheil
3. The pastor/planter had no clear plan (objectadity),
too |deaI|_st|c, naive or _mys_tlcal, therefore worlkedd at 17/22 77% oT oT
wrong things or had priorities out of order or veas
scattered thinker and worker rather than havinglsin
minded focus and obedien
4. The _pastor/plgnter had ego strength problemseessc 12/22 55% oT 10T
or failure too tied to self imac
5. The pastor/plan_ter had a weak marriage or hisiagge 4/22 18% 18T 20T
was weakened in the process of planting.
6. The pastor/planter was in a non-growth, nonrliegyr
posture/climate and was therefore unable to change | 7/22 32% 14 15T
himself and pay the price for his role as changmag
7. The pastor/planter was not sure of his call. 221/ 50% 11 12
8. The pastor/planter had no clearly defined objest 6/22 27% 15T 19T
9. The pastor/_planter did no dls_cermng researeh (i 14/22 64% 6T 6T
demographics, psychographics, etc.)
10 The pastor/planter used wrong/ineffective methdds o
gathering or evangelism (or methods that were not | 17/22 7% 2T 2T
rooted in values) and was not ruthless at the pafint
evaluating the results of the methods.
11 The pastor/planter lacked an attitude of optimisiwh a | 4/22 18% 18T 22T
. faith.
12 The pastor/planter suffered from inordinate loress o
(i.e. long distance planters) and depression s&hioh 8/22 36% 13 14
lessened his effectiveness.
13 The pastor/plantgr far_nlly“(especlally lefe and dhgin) 3/22 14% 20 o5
. were not supportive (i.e. “couple” didn't feel ).
14 The pqs_tor/plante_r was hot a good leader; knoywhgtw 13/22 59% 8 9
the Spirit was saying, where the group was goirty an
how to get ther
15 The pastor/planter could not identify, recruitjrira 21/22 95% 1 1
. _deploy,monitor and nurture workers and lead
16 T_he pastor/plant_er had low social skills (i.e. wa$ 5/22 23% 17 21
. friendly and easily liked
17 Th_e pastor/plan';e.r did not have our values, presior 10/22 45% 12 13
. philosophy of ministry.
18 The pastor/planter was unable or unwilling to take 6/22 27% 15T 19T
. appropriate authority.
19 The pastor/plant_er did ncit ta_k_e respc_JnS|b|I|ty'rfc03r ) 12/22 55% oT 18
. church to grow (i.e. was “waiting for it to happgn
20 The pastor/planter was unable or unwilling to wogkd. | 2/22 9% 21 24
21 The pastor/planter was a nurturing enabler/fatilita 15/22 68% 5 5

rather than an assertive leader/equipper type.
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CHURCH PROFILE

RANK | OVERAL
DESCRIPTION RATIO | PERCEN IN L
TAGE CATEG RANK
ORY
1. Primqrv Group Proble_n(koinonitis)—_The people_ were -5, 3904 oT 15T
unwilling to pay the price for absorbing new peoipl®
the church.
2. Homogeneous Unit Problemd he church/pastor
suffered from people blindness. They could notvgee o
they were and therefore who they could readilyaattr 7122 32% 2T 157
They tried to marry groups that were too divergent
(social, economic, racial, etc.).
3. Back Door ProblemsThe Church could not develop
multiple options for adult fellowship (i.e. celebom, 4/22 18% 5 22T
congregation, cell dynamics). There was no clear
direction for new people to get involv:
4, Ethrlicitisfroblem_s—'_rhe Ehurch was _tryi”ng to istier 1/22 5 7 28
to a “prior” population in a “new/changing” town part
of town.
5. Hyper-cooperativism Problemslhe church got going
in too many different directions and didn't stickthe 2/22 9 6 26T
one or two things they did best (or were called to)
6. Sociological Strangulation Problem3he physical
facilities were too small to facilitate growth (iseating,| 7/22 32% 2T 15T
parking, Sunday School, nursery, etc.)
7. Saint John's SyndromeThe church attracted too many
nominal/hurt Christians who were unwilling or urabl | 14/22 64% 1 6T

to change and grow (i.e. church hoppers, burned out

leaders, the chronically hurt, etc.).
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SUMMARY/HIGHLIGHTS

The consensus of the APCs that were interviewegt@oito these ten main or most common
reasons for failure:

Rank Percent Reason for Failure

1 95% The pastor/planter could not identify, recruitjriraleploy, monitor an
nurture workers and leaders.

T2 77%  The pastor/planter had iclear plan from which he was worki

T2 77%  The pastor/planter used ineffective gathering aneWangelistic methods.

4 73%  The pastor/planter had no (or not enough) prowvecktrecord under
supervision with us.

5 68%  The pastor/planter was a nurturing enabler/fatditeather than an

assertive leader/equipper.

T6 64%  The pastor/planter had no (not enough) indigenappart system/no
lifeline to Anaheim.

T6 64%  The pastor/planter did no discerning researchdeeographics
psychographics, etc.)
The church attracted too many nominal/hurt Chmstiaho were

T6 64%  unwilling or unable to change and grow (i.e. chunoppers, burned out
leaders, the chronically hurt, etc.)—Saint Johrysdsome.
9 59% The pastor/planter was not a good leader.
T10 55% The pastor/planter had ego strength problems—ssardsilure too tied
to self image.

T10 55% The pastor/planter did not take responsibilitytfer church to grow (i.e.
was “waiting” for it to happen).

2 In many cases (perhaps as much as half), the AEPsesl to think that the people involved were
salvageable with some training and experiencejfahdy were sent out with a plan. It seems that a
some times we didn’t necessarily have the wronglyamut we had the wrong time (too early) and
the people really didn’t get a fair chance. Whenrisider the top ten problems that the survey
pointed out, | see the need to specific training) smme specific experience in the area of church
growth. None of the twenty-two people that | resbad seemed to have done any significant
research or training within the discipline of chuplanting/church growth.

3 Ithink we also need to keep in mind the growingrfolation of the Association of Vineyard
Churches. Many of these people were people whe s&mt out two to four years ago when the
Association had very little structure to it andgsb@f us who were working in the field had mucls les
training and experience by which to help these liemi Hopefully our growing experience and the
growing structure of the Association together veamining the pathology of these failures, will
make us better at discerning who should go and when
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Lesson 21-22
Raising Up Likeminded Leaders

l. Likeminded leaders are a blessing (Phil. 2:194).

A. What a tremendous thing it was for Paul to hea@eone like Timothy. Paul was
in prison and limited as to who he could trust.t Bet had Timothy,

1. A man who he knew would faithfully the situation.

2. A man who would handle any problem the

3. A man who cared for the sheepvantt give himself to
Paul’s fruit.

4. A man of that you do nothiakeep checking up on
all the time.

5 A in the Gospel.

B. There are different approaches to leadershipgpregion depending on the call of
the person planting the church.

1. When the planter is an apostolic leader whdaemng to leave eventually
there is one approach.

a. Inthis case the planter sees leadership tgaasm #1 priority.

b. In this case the planter is more concerned dbadership training than
about getting lots of people.

c. Inthis case the training of leaders is a mpgot of the planter’s
preparation to leave the church in the hands adrsth

2. When the planter is a pastoral leader who isrtey on staying there is a
slightly different approach.

a. In this case the planter still needs to makedeship training a high
priority.

b. In this case the training of leaders is a mpgt of preparing for more
people to come.

3. In both cases, it means spending more time wit than sick
people.
Il. There is a great need for teas (Amos 3:3).
A. For personal and encouragerient (4:9-12).
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B. For of counsel and direction (I Qot0).

C. For greater power and (M) 8:

D. For an enhanced ability to minister to

(Deut. 32:30).

E. For a personal release into your

(Acts 6:4).

F. Fora of your ministry (Il T@xR2).

G. For personal relationship and Tighl 1:2).

H. For personal (I Tim. 3:10).

I. For the sake of generations/@86; Gen. 18:19).

II. There is a problem when you have

minded leaders (Pro.

25:19).

A. leaders create a waveridgiastable church that does
not move forward in a constant way (Jam. 1:7-8).

B. leaders seek their own adwaent and recognition
(Phil. 2:21).

C. leaders exploit the chuody bor their own purposes
(Rom. 8:6).

D. leaders may not care fargeople as they would their

own or as you would care for them (Phil. 2:20, 3:19

IV.  The church planter must up likemined leaders.

A. Likeminded leaders are made,

B. Likeminded leaders must be 2Bt 9-20).

There are eight primary elements of discipleship.

1. Discipling involves witerh (Mark 3:14).

See also: Phil. 3:17; 1 Th. 1:6-7; Il Th. 3:7-9im. 1:16; Tit. 2:1-15, 3:1-2, 8-
11; | Pet. 5:3; | Tim. 4:14-16

2. Discipling involves praying them and them (Luke 22:32).
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3. Discipling involves instruct{Mt. 28:19-20).

a. The Bible (Il Tim. 3:15).

b. Sound doctrine (I Tim. 4:6). See also: Tif,2:1; Il Tim. 3:10; | Tim. 6:3

o

Your philosophy of ministry (Phil. 2:19-24).
d. Your traditions (Il Th. 3:6-7).

e. Character qualities.

f.  Your manner of life (Il Th. 3:7-9).

4. Discipling involves training Keul0:1).

Give them opportunities to function.

Start them out with small tasks.

Assign special projects for them to oversee.
Follow up with critical analysis.

oo

5. Discipling involves (Luke 1M:1

a. When you see areas out of line, you must adtess.

b. They must report back giving an account for wbek place.

c. You should focus on character development, fahfiéd and personal
Christian disciplines.

6. Discipling involves them (I JGhL6).

That means laying your down your life for them. uvMaill be more involved
in directly pastoring them than anyone else incttierch. In fact, pastoral
ministry to them cannot be delegated.

7. Discipling involves one’s liferfl. 2:8).
8. Discipling involves and exhimnta(l Th. 2:10-12).
V. There are qualities that will help you to potential likeminded
leaders.

A. There are factors that should serve as “gregmndf in selection potential
likeminded leaders.

1. Faithfulness in all areas (I Tim. 1:12; Il Tigh2; Luke 16:10-12)

a. In that which is small
b. In natural things
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c. Inthat which is another man’s

2. Humility when corrected or adjusted

3. Willingness to serve in menial areas

4. High level of personal integrity

5. Responsiveness to your preaching and teaching

6. Genuine love for people

7. Sensitivity to the needs of others

8. Continual personal growth

9. Successful relationships on the personal, faarily occupational level

10. Strong hunger for the Lord and the Word of God
B. There are factors that should serve as “reddigh selection potential likeminded

leaders.

1. The opposite of all the above

2. Inability to keep confidences

3. Hasty in decision making

4. Constant poor judgments (even after instruction)

5. Aggressive and domineering in relationships

6. Emotional instability

7. Pushing for promotion and recognition

8. Constantly on the wrong side of decisions

9. Continual conflicts with those under their clearg

10. Continual justifying and blame-shifting

VI.  There are great rewards when you invest in traning up likeminded leaders.
Some of the rewards of training up likeminded leadecludes:

A. when you must be away.
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B. The endurance and of your visidine work you have begun.

C. A lifetime of good relationships and in the Gospel.

D. A sense of at the end of gourse.
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Appendix 1, Lesson 21-22, Stages of Leadership Déyjament
FIVE STAGES OF LEADERSHIP DEVELOPMENT
1. Make sure of the basics are sound.

Have they completed Life Track?
Have they functioned as a volunteer?

2. Have them take School of Ministry training cless

Basic Doctrine

Life Management

Ministering to Personal Needs
Local Church

Pastoral Ministry

Introduction to Biblical Counseling

3. At the same time bring them into first-level ahvement.
In first level involvement...

They assist, help, or watch
They work under someone
Can they work with or under those less gifted tteay?

4. Move them to second-level involvement.
In second level involvement...

They take on an area of responsibility

They are to follow prescribed methods

They are under close supervision and accountability
They are not allowed to break the pattern

They are not allowed to be creative

They demonstrate obedience

5. Finally, let them take leadership over an area.
They still have a reporting accountability
Their supervision is more distant
They have freedom to move creatively in their gti
Note: If you start with number five, you will haggot of problems, conflicts,

disappointments, and ultimately, failure. In aubait you will never be able to move
them back to earlier stages.
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Appendix 2, Lesson 21-22, Five Levels of Leadershimaxwell, Developing the Leader

5
PERSONHOOD

NOTE: This step is reserved
for leaders who have spent
years growing people and
organizations. Few make it.
Those who do are bigger than
life.

Respect

People follow because
of who you are and
what you represent.

NOTE: This is where long-range growth occurs. Your
commitment to developing leaders will insure ongoing
growth to the organization and to people. Do whatever

Within
PERSONAL
DEVELOPMENT
3 -
sropucTion | REProduction
People follow because
of what you have done
for them.
BT
PERMISSION Results
People follow because of what you have
done for the organization.
1 . P
POSITION Relationships
People follow because they want to. NOTE: People wil
Rights

People follow because they
have to.

you can to achieve and stay on this level.

NOTE: This is where success is sensed by most
people. They like you and what you are doing.
Problems are fixed with very little effort because of
momentum.

| follow you beyond your stated authority. This level allows

work to be fun. Caution: staying too long on this level without rising will cause
highly motivated people to become restless.

NOTE: Your influence will not extend beyond the lines of your job description. The
longer you stay here, the higher the turnover and the lower the morale.

Level 1: Position / Rights
*Know your job description thoroughly.
*Be aware of the history of the organization.

*Relate the organization's history to the people of the
organization (in other words, be a team player).

*Accept responsibility.

Do it with consistent excellence.

*Do more than expected.

«Offer creative ideas for change and improvement.

Level 2. Permission / Relationships
*Possess a genuine love for people.

yMakeethse who work with you more successful.
*See through other people's eyes.

sLove people more than procedures.

eDomemgead.or don't do it.

Include others in your journey.

ybwaleatsighipth difficult people.

Level 3: Production / Results
«Initiate and accept responsibility for growth.

*Develop and follow a statement of purpose.

*Make your job description and energy an integral part of
the statement of purpose.

dBelelpp accountability for results, beginning with
yourself.
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*Know and do the things that give a high return.
«Communicate the strategy and vision of the organization.
*Become a change-agent and understand timing.

*Make the difficult decisions that will make a difference.

Level 4: People Development /
Production

*Realize that people are your most valuable asset.
*Place a priority on developing people.

*Be a model for others to follow.

*Pour your leadership efforts into the top 20 percent of

*Expose key leaders to growth opportunities.
*Be able to attract other winners / producers to the

«Surround yourself with an inner core that complements

Level 5: Personhood / Respect

*Your followers are loyal and sacrificial.

*You have spent years mentoring and molding leaders.
*You have become a statesman / consultant.

*Your greatest joy comes from watching others grow.

*You transcend organization.




Lesson 23
Children’s Ministry

l. There are certain prerequisites to having a gooahildren’s ministry.
A. The Right Attitude

1. Children are

a. Jesus had a high regard for children (Mt. 19:13-15)
b. Children are valid members of the Body of Christ@r. 12:14-21).

c. Children are a significant blessing above all ofi@en. 17:16; 28:3; Ps.
107:38; 128:3).

d. Children are a gracious gift from God (Gen 33:4-5).
e. Children are the inheritance of the Lord (Ps. 15):3
f. Children are the reward of the Lord (Ps. 127:3).

g. Children are cause for great happiness (Ps. 127:5).

2. The of children is important (Déut-9).

Children must be led into the saving knowledge oti@nd an understanding
of God’s purpose for their lives.

While the primary responsibility of teaching andiming children belongs to
the parents, the church can come alongside ofarengs to support and
reinforce that the parents are trying to do.

In addition, not all parents are conscientious abiweiteaching and training of
their children. In these cases the church canigedor a child what is not
being provided by their parents.

3. Children’s work is not just for (EpH; Pro. 1:8).

4. Children’s ministry is not a “

Some people see children’s ministry as a necessdrio get the adults that
they are after. Money spent on children must le@ ses the wisest of
investments in the ongoing purpose of God.

5. Children’s work is

It is refreshing to work with children because:
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d.

e.

Children are
truth.

Children are
saying.

Children are
Children are

Children are

B. The Right People

, which means you cailyegsproach them with

, which means thélyedeive what you are

, which means theyad@omplicate the truth.

, Which means wikyespond quickly.

, which means théybwiyour friend forever.

of children are important (Mt. 10:42).

Key children’s ministry people should be...

Committed and faithful to the church

1.
a. True believers
b. Living an overcoming life
c
d. Lovers of children
2. Children's

C. The Right Plan

are important.

The time spent with children should be just agesgia as anything else that is
done in the church. Whatever is done with minigdrghildren should...

oukrwnpkE

D. The Right Tools

Be consistent with the overall vision of the lochaurch.
Reinforce the DNA of the local church.

Prepare children for serving and ministry in thealochurch.
Develop a true love for the Lord and a true spiritvorship.
Equip the children for outreach and evangelismheir ievel.
Foster a healthy attitude toward the generous gigfiresources.

Careful research should be done to ensure thaf #ik tools for effective

children’s ministry are utilized.

1. This involves teaching materials.
2. This involves equipment needs.
3. This involves appropriate rooms.

Il. There are practical considerations that must betaken into account for a good
children’s ministry.
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A. On the natural side

apwNRE

Appropriate spaces

Age related activities

Variety in activities

Good teacher to student ratios
Good communication with parents

B. On the spiritual side

agrwpdpE

Teachers that are trained and well prepared
Curriculum that is easy to use

Prayer times with teachers

Public recognition and appreciation

Proper care and feeding of volunteers

[ll.  The church planter must be especially concerné about a good nursery.

A. The purpose for a nursery

1.

3.

To provide a safe place for infants and toddé® that parents can fully
engage in the church service and other programs.

To release parents from the care of smaltiodnl so they can be involved in
serving in other areas.

To introduce infants to the church as a fatelto be.

B. Important nursery considerations

There are several considerations that must be takeaccount when setting up a
nursery.

1.

Signage

There should be clear directional signs for theseryr and all of the ushers and
door greeters should know where it is.

. Cleanliness and Hygiene

Most parents are very concerned about the cleasliobthe spaces in which
their children will be staying. This means that:

Floors, walls and windows should be clean.

Sanitary wipes should be used for diaper changing.
Disinfectant should be available to clean up messes

Toys should be washed and disinfected regularly.

Crib sheets and other linen supplies should bedenad regularly.

20T
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f. Restroom facilities should be available nearby.
3. Safety

a. Have parents sign children in and sign them out.

b. Keep the older children from harming the youngexon

c. Try to identify and eliminate any potential hazagdganing supplies,
window cords, sharp edges, escape routes, brosratal equipment,
etc.).

d. Make sure there is enough staff for the amounhdéien.

e. Have a method established of notifying parents wtheg are needed.

f. Develop a plan for emergency evacuation.

4. Atmosphere

a. Do simple things to make the room attractive.
b. Provide an area rug to cover cold and hard flooring
c. Have soft music playing in the room for a calmiffige&t.

5. Furnishings

There are some basic things that are importaniioQbly much of this will
depend on the development of the church and thigitcthemselves.

Baby Crib or Cot

Diaper changing table or counter top
Rocking Chair

Children’s Table/Chairs

Toys

P20 T

6. Supplies

It is good to have some general supplies on hatigeievent parents fail to
provide them.

Diapers

Crackers

Drinking Cups
Wet Wipes
Disinfectant Spray
Paper Towels

~PoaooTw
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Lesson 24
The Testimony of a Church Planter

In this session the teacher should invite a pets@peak to the class who has planted one or

more churches. Some of the questions that sheuétidressed by them can be drawn from
the interview and analysis assignment on page 164.
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Sample
Constitution
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Constitution
for
USA CHRISTIAN FELLOWSHIP
Anywhere, USA

Preamble

WHEREAS, it is the express purpose of God, our heavenilydfato call out of the world a
redeemed people, who shall constitute the bodyorah of Jesus Christ, built and
established upon the foundation of the apostlegamphets, Jesus Christ Himself being the
chief cornerstone; and

WHEREAS, the members of the body, the church of JesussClare commanded to
assemble themselves together for worship, fellogystounsel and instruction in the Word of
God, and for the exercise of those spiritual giftd offices set forth in the New Testament;

THEREFORE, BE IT RESOLVED that we recognize ourselves as a body of Christian
believers according to the Scriptural plan forltteal assembly, in order that we may
worship God as a united body exercising all oupoesibilities and privileges given to the
Church by Jesus Christ as recorded in the Bible.

ARTICLE | - NAME AND CLASSIFICATION

1.1  The Name The name of this corporationWtSA Christian Fellowship,
Incorporated.

1.2  The Classification This corporation is a religious corporation d@sdiuration is
perpetual.

ARTICLE Il - PURPOSES AND POWERS

2.1 Purposes The corporation (church) is to engage in anyfldactivity that is
consistent with the corporation's exemption fromateon under Section 501 (c)(3) of
the Internal Revenue Code of 1954, as a corporatiganized and operated
exclusively for religious purposes. Activities maglude but are not limited to:

2.1.1 Preaching the gospel of Jesus Christ andringtthe growth of the Christian
religion in all places.

2.1.2 Promoting missionary endeavors and sendisgiamaries to home and
foreign fields.

2.1.3 Training and ordaining ministers of the gbéspearry on the work of

evangelism, to promote missionary work in all piade carry on the
organization of churches and to foster their dguelent.
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2.1.4 Establishing and maintaining Christian tnagnschools including all levels of
education, such as pre-schools, elementary schuglsschools, colleges,
Bible training schools or any other schools whiciyrbe deemed necessary.

2.1.5 Establishing and maintaining charitable tostins, such as homes for
children, aged, ministers, missionaries, short-teousing for the destitute or
any other institutions which may be deemed necgssar

Powers The corporation shall have all powers grantethlynecessary and proper
to carry out its above stated purposes, consigtitits qualification under Section
501(c)(3) of the Code including but not limitedtk@ power to contract, rent, buy or
sell personal or real property.

ARTICLE Il - RESTRICTIONS

3.1 Personal Gain No part of the net earnings of the corporatioallsnure to the
benefit of, or be distributed to, its directordjadrs or other private persons, except
that the corporation may pay reasonable compemsgticservices rendered and may
make payments and distributions in furtherancésopurposes.

3.2  Political Involvement. No substantial part of the activities of thepmation shall
consist of carrying on propaganda or otherwisergiteng to influence legislation,
except to the extent permissible under Sectiontj0df(the Code. The corporation
shall not participate in, or intervene in (incluglithe publishing or distributing of
statements), any political campaign on behalf ofrf{@pposition to) any candidate
for public office.

Other Activities. The corporation shall not carry on any otheivéis not

permitted to be carried on by (a) a corporatiomgxefrom federal income tax under
Section 501(c)(3) of the Code, or (b) a corporatmwhich contributions are
deductible under Section 170(c)(2) of the Code

ARTICLE IV - FAITH

The fundamental teachings of this corporation (Chpuare reflected in the following, clear
statements:

4.1  We believe in the plenary, verbal inspiratibthe accepted canon of the Scriptures
as originally given and that they are infalliblydamniquely authoritative and free
from error of any sort in all matters with whiclethdeal, including scientific and
historical as well as moral and theological (Il Bittmy 3:16; | Corinthians 2:13).

4.2  We believe in the Eternal Godhead who has tedddimself as ONE God existing in
THREE persons: Father, Son and Holy Spirit; digtishable but indivisible
(Matthew 28:19; Il Corinthians 13:14).

4.3  We believe in the literal, special creationha existing space-time universe and all of
its basic systems as indicated in Genesis.
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4.4  We believe in the full historicity of the bibdil record of primeval history, including
the literal existence of Adam and Eve as the privgenof all people, the literal fall
and resultant divine curse on the creation, thddmade cataclysmic deluge, and the
origin of nations and languages at the tower ofdBéBenesis 1-11).

4.5 We believe in the creation, test and fall ohraa recorded in Genesis; his total
spiritual depravity and inability to attain to dia righteousness apart from God’s
intervening grace (Romans 5:12,18).

4.6  We believe in the Lord Jesus Christ, the Sasionen, conceived of the Holy Spirit,
born of the Virgin Mary, fully God and fully man gke 1:26-35; John 1:18; Isaiah
7:14; 9:6).

4.7  We believe Christ died for our sins, was bugad rose again the third day, and
personally appeared to His disciples (I Corinthiafsl-8; Romans 4:25).

4.8  We believe in the bodily ascension of Jesuwten, His exaltation and personal,
literal and bodily coming again the second timetfa Church (John 14:2-3; |
Thessalonians 4:13-18).

4.9  We believe in the salvation of sinners by grédm®ugh repentance and faith in the
perfect and sufficient work of Christ on the crbgswhich we obtain remission of
sins (Ephesians 2:8-9; Hebrews 9:12, 22; Romariy.5:1

4.10 We believe in the necessity of water baptignmbmersion in the name of the Eternal
Godhead in order to fulfill the command of Christatthew 28:19; Acts 2:38-39;
19:1-6).

4.11 We believe in the baptism of the Holy Spisitaan experience subsequent to salvation
and a distinct aspect of the Christian foundati@xglerience (Acts 2:1-4; 8:14-17;
19:6).

4.12 We believe in the operation of the gifts @& 8pirit as enumerated in | Corinthians
12-14 as manifested in the Early Church.

4.13 We believe in the Spirit-filled life, a lifd separation from the world and the
perfecting of holiness in the fear of God as arresgion of Christian faith (Ephesians
5:18; Il Corinthians 6:14; 7:1).

4.14 We believe in the healing of the body byi#power or Divine healing in its varied
aspects as practiced by the Early Church (Acts;/R8btnans 8:11; | Corinthians 12:9;
James 5:14).

4.15 We believe in the Table of the Lord, commgardlled Communion or the Lord's
Supper, for believers (I Corinthians 11:23-32).

4.16 We believe in eternal life for believershd®:24; 3:16) and eternal punishment for
unbelievers (Mark 9:43-48; Il Thessalonians 1:9yé&tation 20:10-15).
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4.17

5.1

5.2

5.3

5.4

5.5

6.2

6.3

6.4

6.5

We believe in the reality and personality of Sadad the eternal judgment of Satan
and his angels (Matthew 25:41; Revelation 20:10-15)

ARTICLE V - DEFINITIONS

Church. The term "church” as it is used henceforth is ttocument is the equivalent
of the legal term "religious corporation.”

Elder. The term "elder" as it is used henceforth is tlicument is the equivalent of
the legal term "director."

Eldership. The term "eldership" as it is used hencefortthis document is the
equivalent of the legal term "Board of Directors."

Confirmational Vote. The term "confirmational vote" as it is used ¢efiorth in this
document is a majority vote that confirms an actiom decision of the eldership. It
is in essence the right of veto and in no way graninfers the right of initiative on

behalf of those given such a vote.

Senior Pastor The term "senior pastor” as it used henceforthis document is the
equivalent of the legal term "Chairman of the Board

ARTICLE VI - ELDERSHIP

Management The affairs of this Church (Corporation) shallfally controlled and
operated by the Eldership of the Church (Board ioé®ors), and each member
thereof individually shall be known as an Elderrégior).

Number. The eldership shall consist of not less thaedllders. The exact number
of Elders shall be fixed from time to time by adlesion of the Eldership.

Selection Elders shall be nominated by the Senior PagttireoChurch and elected
by a two-thirds majority vote of the Eldership. ellhappointment shall be further
ratified by a confirmation vote of the majority thie church membership. Such
confirmation may take place at any regularly schedl®unday morning meeting of
the church or at the annual business/reportingingeef the corporation..

Qualifications. All Elders must be official members of the Chuend they must
have a lifestyle consistent with the standardsieem in | Timothy 3:2-7 and Titus
1:5-9 of the Holy Bible (the official membershipaiification may be waived in the
case of an interim board member who may be fronth@na@hurch or geographical
region when no local members are qualified anditimg to serve).

Term. Upon appointment, elders shall continue to sentéd they voluntarily resign,
they cease to be members of the Church (excepmitarinn board member), they
move to a new geographical location, they ceade table to fulfill the functions of
the office or they are removed under the provisinArticle 6.6. An interim board
member shall resign at any time that the numbévaafl elders reaches three.
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6.6

6.7

7.1

7.2

7.3

Removal Elders are subject to removal at any time they tease to qualify under
the original qualifications by which they were apyged. The Eldership will

determine, on the basis of a two-thirds vote o€dsstituency, when an Elder is no
longer fulfilling the necessary qualifications betoffice. An Elder can be removed
by a two-thirds vote of the Eldership, except ia dase of the Senior Pastor who must
also have a confirmation vote by a majority of therch membership for his

removal.

Senior Pastor (Chairman of the Board) The Eldership shall have the authority to
designate a Senior Pastor (Chairman of the Bodrtg Senior Pastor will also serve
as the President of the Corporation. The SenistdPahall, if present, preside at all
meetings of the Eldership, shall be an ex-officienniber of all boards or committees
designated by the Eldership, and shall have suddr gowers and duties as
designated by the Eldership (See Article VII). Thigal Senior Pastor is

ARTICLE VII - SENIOR PASTOR

Quialifications. The Senior Pastor must meet the qualificatieted in | Timothy
3:2-7 and Titus 1:5-9 of the Holy Bible.

Duties. The Senior Pastor shall serve as the Chairmémed8oard and the President
of the Board. In addition the Senior Pastor sball

7.2.1 The General Overseer of the AssemblyAs the general overseer of the
Church, the Senior Pastor serves as the head &ldeeship and serves as the
chief executive officer in his administrational pessibility. As the general
overseer, no person may be hired or fired withamkhowledge and approval.
As general overseer, he is ultimately responsiblgecide who functions in
what area of responsibility. As general overstar,Senior Pastor must
initiate the process to appoint additional elderthe board.

7.2.2 The Principal Feeder of the Congregation As the principal feeder of the
congregation, the Senior Pastor should preacheauhtoften, taking the
Sunday morning service most of the time. As theggpal feeder, no one is to
be asked to preach or minister in song withouphisr knowledge and
approval. As the principal feeder, no doctrintoibe expounded in the
Church without his approval. As the principal feedyuest ministries will be
left to his selection and local ministries will bsed at his discretion.

7.2.3 The Spiritual Head of the Church As the spiritual head of the Church, the
Senior Pastor is responsible to establish the jplaeision of the Church. As
the spiritual head, he must discern the presemtsheithe Church family and
minister accordingly. As the spiritual head of @leurch, all public meetings
will be under his direction or the direction of laigpointed representatives.

Appointment. The Senior Pastor shall be elected by a twatthite of the Eldership
and a confirmation vote of a majority of the Chunasembership.
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7.4

7.5

Resignation In the event that the Senior Pastor retiregsigns he will have the
privilege of nominating his own replacement. Hi®ice of replacement must be
confirmed by a majority of the Eldership and a miyoof the Church membership.

Removal The Senior Pastor may be removed by a two-thiots of the Eldership at
any time when, in their view, he is no longer filitig the original qualifications for
the office. However, the vote by the Eldershipamove the Senior Pastor must be
followed by a confirmation vote of a majority ofetiChurch membership for removal
to be considered ratified. In the event that tldeEhip has voted by a two-thirds
vote to remove the Senior Pastor on biblical greytiae following procedure will be
followed:

7.5.1 The Senior Pastor will be given the oppotiutad submit a written letter of
resignation.

7.5.2 The Eldership may call for the assistandb@f mother church or, in the
event that there is no such relationship, they oadlyupon two members of
the Apostolic Leadership Team of Ministers Felloipdimternational or their
representatives for input and advice.

7.5.3 The Elders will elect a spokesman for tlieEhip to handle removal and
replacement proceeding. All Elders will be autdoaly nominated for this
position of spokesman and other apostolic ministni&y also be nominated.
Voting will proceed by secret ballot until one imdiual has a majority of the
votes.

7.5.4 The Senior Pastor will be relieved of a#lgrhing responsibilities until after
the membership vote (see Article 7.5).

7.5.5 The spokesman will address the situatidheafollowing regular
congregational meeting.

7.5.6 The appointed spokesman will announce eapaembership meeting at least
one full week after the initial announcement.

7.5.7 The spokesman will chair the special masihp meeting.

7.5.8 The charges will be presented at the meshigemeeting and the Senior Pastor
may be given an opportunity to respond to the atmeg the discretion of the
Eldership and/or advisors (See 7.5.2).

7.5.9 Questions of clarification only will becesved from the floor.

7.5.10 A secret ballot will be taken of the mensbanly, the results of which will be
announced before the meeting is dismissed.

7.5.11 If the majority of the members vote to remthe Senior Pastor his
responsibilities will terminate immediately.
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7.6

8.1

8.2

7.5.12 In the event of a stalemate in the proo&ssmoving a Senior Pastor,
Apostolic Ministry agreed on by a majority of thilérs may be brought in to
assist and offer counsel to the Eldership and @gagion (See 7.5.2 above).

Replacement In the event that a Senior Pastor must be regléar any reason other
than his own resignation the following proceduré @& followed:

7.6.1 A spokesman designated by the Eldershipchair any and all replacement
proceedings (See Atrticle 7.5.3).

7.6.2 The entire membership may be called to three dhfesting and prayer.

7.6.3 The recommendation from the former SelRastor, which shall be kept up-
to-date in a sealed file, shall be read to theemidership.

7.6.4. Discussion will follow. A vote as to whet to accept the recommendation of
the Senior Pastor will follow the discussion.

7.6.5 Inthe event that the former Senior P&stecommendation is rejected by a
majority vote of the Eldership a new candidate nimesselected by a two-
thirds vote of the Eldership.

7.6.6 When a candidate is chosen by the Elderttiap name must be submitted to
the membership at a regular meeting of the menfbeesconfirmation vote
of the majority of the membership. Notificationsafch a confirmation
meeting must be made in the church bulletin andulylic statement at least
one full week in advance.

7.6.7 Inthe event the majority of the memberstaps not confirm the candidate
the Eldership will repeat procedures 5 and 6 @n8kenior Pastor is approved
(See Article 7.6.5 and 7.6.6).

7.6.8 In the event of a stalemate in the prooéssplacing a Senior Pastor, the
Apostolic Ministries that have had prior input mag/brought in to assist in
the matter.

ARTICLE VIII - OFFICERS

Officers. The officers of the corporation (Church) sha&lédPresident and a
Secretary. These officers may be solely derivethfthe Eldership. The Senior
Pastor will serve as the President of the corpamafl he office of President and the
office of Secretary may not be held by the samegrer

Election and Term of Office The Senior Pastor of the Church will automalycal
serve as the President of the Corporation. Thee®ey of the Church shall be
elected by a majority of the Eldership and, exespbtherwise provided in Section
8.3, shall hold office for a period of three yeal$e officers shall have such duties,
in addition to those expressed herein, as the &hgeshall specify from time to time.
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8.3

8.4

Resignation and Removal Any officer may resign at any time by giving #en

notice to the President or to the Secretary. $esignation, which may or may not
be made contingent on formal acceptance, shalldgtiket on the date of receipt or at
any later time specified therein. The Secretargnyr other appointed officer may be
removed at any time by the Eldership with or withcause. The President may only
be removed under the provisions of Article VII.

Duties of Officers

8.4.1 President The President shall be the principal corporéfieer of the
corporation.

Secretary. The Secretary shall provide for the keepinghefminutes of all
Eldership meetings, shall sign necessary corpa@aments and shall
perform such other duties as may be assigned framto time by the
President and/or the Eldership.

ARTICLE IX - DEACONS

9.1

9.2

9.3

10.1

Appointment and Removal Deacons shall be appointed and removed as deemed
necessary by a majority vote of the Eldership.

Duties. Deacons shall be qualified individuals chogemfthe membership. They
will be assigned to administrate a specific chdrgéhe Elders or the Senior Pastor
assisting them in meeting the needs of the congoega

Qualifications. Deacon must meet the qualifications as set farthe Holy Bible in
Acts 6:3 and | Timothy 3:8-13.

ARTICLE X - MEMBERSHIP

Members. Membership in the corporation shall be limiteditose who have
regularly attended services of the Church, hav@eied with any orientations
defined by the Eldership, and have expressed aedesimembership and a
willingness to cooperate with the purposes of tharCh. Membership may be
denied by the Elders if they decide, on the bafsésroajority vote, that this individual
would be detrimental to the Church. Members ofdiherch qualify to participate in
regular membership activities and to receive theebieof the pastoral ministry of the
Church. Members of this church haz@nfirmational voting privileges in the
following areas (See Atrticle 5.4):

the confirmation of new Elders

the confirmation of the sale of the main building

the confirmation of the removal of the Senior Pasto

the confirmation of the installation of a new Seritastor

the confirmation of amendments to the Constituéiod Articles of Incorporation
the confirmation of the decision to dissolve thegooation
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10.2

10.3

10.4

10.5

11.1

11.2

11.3

11.4

the confirmation of the disposition of funds in #invent of the dissolution of the
Corporation

Receiving New Members Qualifying individuals will be received into méership
in a public ceremony at a regularly scheduled mgatf the membership. All those
who qualify will be notified in advance of the mieet

Removal of Members Members who move to different localities or wdease to be
an active part of the Church for six months aremattically removed from
membership status. (Exceptions to this will be enathe case of physical
limitations.) Members may also be removed by aonitgj vote of the eldership when,
in their judgment, a member has become detriméntdle purposes for which the
church was organized. Members who have been resrfovevhatever reason may be
reinstated by a majority vote of the eldership wtienconditions for their removal no
longer exist.

Quorum. All Church members present at a duly announcechbership meeting
shall constitute a quorum for the transaction dcfitesss.

Proxies. Proxies may not be appointed to vote or otheragten behalf of members.

ARTICLE XI - REPORTING MEETING

Annual Reporting Meeting. An annual reporting meeting will be held witto
months after the end of the fiscal year. The ahraporting meeting will be
announced at two consecutive weekend servicestpritie date of the meeting.

Annual Financial Report. An annual financial report will be given to the
congregation in written form at the annual repgrtineeting.

Content of the Meeting The annual reporting meeting may include sometlaf
the following elements:

A presentation of vision for the coming year.

A report from key departments in the church.

The presentation of the financial report.

The handling of any official business of the chutteéit requires participation of
the official members of the church.

Special Meeting A special meeting of the members of the condgregaan be

called at any time by the elders to handle anyenattbusiness as long as each
official member has been notified ten days in adeanf the meeting by letter at their
last known address.

ARTICLE XII - SALE OF BUILDING
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12.1 Sale of Building Prior to the sale of the principal church buitglithe same must be
approved for sale by two-thirds of the Eldershig arconfirmation vote of the
majority of the Church membership.

ARTICLE XIll - AMENDMENTS

13.1 Amendments Amendments to the Constitution or Articles afdrnporation may be
made by a two-thirds vote of the Eldership andrdiomation vote of the majority of
the membership.

ARTICLE XIV - DISSOLUTION

14.1 Dissolution. Dissolution of the corporation (Church) will Hetermined by a two-
thirds decision of the Eldership and a confirmatiote of the Church membership.

14.2 Dispersion of Assets The property of this Corporation is irrevocatibdicated to
charitable purposes and no part of the net inconaessets of this Corporation shall
ever inure to the benefit of any director, offiocermember thereof or to the benefit of
any private persons. Upon the dissolution or wigdip of the Corporation, its assets
remaining after payment, or provision for paymeiall debts and liabilities of this
Corporation shall be distributed to a religious prarfit fund, foundation or
corporation which is organized and operated exedlgifor charitable, religious
purposes and which has established its tax exdaipissunder Section 501(c)(3) of
the Internal Revenue Code. Such disbursementsishdketermined by a majority
vote of the Eldership and confirmed by a majoribyevof its membership.
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CHURCH PLANTING
Project |
Interview and Analysis

Part 1 — Set up an interview with a pioneer pastocovering (but not limited to) the
following areas:

A. Their Call

ONoOakwNE

How did you receive the call?

How did you know it was God?

How did you test the call?

What confirmation did you have?

How did you know when it was time?

What initial steps did you take to respond?

Did God do any special miracles for you as tihe?
Other

B. Their Preparation

ghrhobdPE

What had you done to prepare for the call?

What areas of character were vital to youparation?

Were there any areas where you feel you doaNe been better prepared?
What work of investigation did you do beformywent?

How were you sent out?

C. Their Beginning

ONoOkwNE

Did you have a target people that you wererajrat?
How did you move into the community?

How did you support the new work?

Where did you meet?

Were you happy or unhappy with the meetingg?a
Describe your first three months in the work.
How did you arrive at a name?

Is there anything you would do differently?

D. The First Year

oukrbwpnpE

What preaching and teaching did you do atirs
What did you do for music and worship?

How did your spouse and family feel duringsttime?
What did you learn about conducting a service?
What did you learn about handling finances?
What did you do initially in relation to:

a. Children's work

b. Women's ministry

c. Men's ministry

d. Leadership training

e. Church membership
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7. Did you utilize any apostolic-type ministriasthe foundation of the work?

8. Did you meet other pastors in the communiyRat was their response to
you?

9. Did you meet any community leaders? If sayho

10. How did you support yourself the first yedd® you have any financial war
stories?

E. Raising Up Leaders

How did you identify leaders?

How did you work with potential leaders?

What cautions would you give about potengalders?

Did you make any mistakes in recognizing lesude promoting them too
soon?

When did you ordain your first elder?

Has eldership been a good experience?

What cautions would you give in identifyingdamorking with leaders?

PoOnNPE

No o

F. General Areas

=

What areas do you wish you had paid closenttin to before you were sent
out?

For what did you feel the least prepared?

What was the greatest surprise that you eriecenif?

What unique challenges or stresses did tlper@nce put on your family?
How long did it take you to feel you had al tendle on the new work?
Additional Comments

oukwn

VII. Part 2 — Assimilate, digest, and evaluate thabove material and present a critical
analysis of what you discovered in the interview.

Your analysis should be a minimum of 1,000 words.

Additional Tips

1. Remember that this assignment is to be done witlesaoe who is presently in a pastoral
situation.

2. Itis recommended that the interview be taped abitttan be documented later.

3. The assignment must include answers to all of bove questions, but it does not have to
be limited to them.

4. 1t would be advisable to visit the church servi€¢he pastor that you are interviewing.
5. Your paper should be divided into two sectio8gction | is the interview itself. Section

Il is the analysis. The entire project must bestyptten and include the name of the
pastor interviewed.
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CHURCH PLANTING
Project Il
Starting a Church

This project is designed to assist the studerttiimking through the process of starting a
church in a realistic manner. The student willibdry choosing a citywithin which to start
the church. This selection may be a city that thetyally have in mind as a possible place
for them to start a church, or it may be a convangelection for the purpose of this
assignment alone.

In completing this assignment, students will bedgrhon their ability to apply the concepts
that are covered in both the reading assignmenmtshenclass lectures. Particular attention
will be given to the realistic analysis and thesm@ng processes detailed in the assignment.

The project is to be presented in a format thdtides a title page, an outline, accurate
footnoting, and a works cited page (when approgyialt should include the following
sections or chapters and be a minimum of 4,000 svioréength.

A. Defining My Call

1. Are you called to be a pastor, apostle, supparistry or other? Why do you feel
this way?

2. Are you prepared for this? If so, why do yolicae so? If not, what do you feel
you need to do to be so?

3. What evidences do you have in your life thatrsé® confirm the call?

4. Do others in your life (wife, family, local leaship) affirm that this is your call?

5. What are your greatest strengths relative ®adhil?

6. What are your greatest weaknesses relativasa@ali?

B. Choosing My City/People

What city are you choosing in which to planharch?
Why have you chosen this city?

What do you know about the special needs inciky®
Does this city need another church? Why?

Do you have a target people in relation to ¢itig? Why?

agrNME

C. Determining My Approach

What approach or model seems to fit you the d®gbu start this church?
Why do you feel this way?

What do you see as your preliminary plan foeengy the community?
Where would you initially meet and why?

PoONPE

D. Refining My Vision
1. What do you feel will be the unique featuregair church?

2. Can you articulate a mission statement for ybuirch?
3. What goals would you have for the first year?
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4. What are your priorities in ministry?
E. Choosing A Name

1. What name would you choose for your church?
2. Why?

F. Building My Nucleus

1. How would you gather your first group of people?
2. How would you advertise and promote your church?
3. How would you meet people in your community?

G. Financing My Vision

How would you fund the new work?

From where would you get a salary?

Do you have an alternate plan?

How would you know when it was right to go "daf§'?
How important of a goal should this be?

orobNE

H. Other Areas
Briefly discuss how you would handle the following:

Music and worship

Offerings

Handling money matters
By-laws

Children's ministry

Visiting ministry
Relationship to other pastors

NogogkwbhE
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